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��[ ���� ���&� ���8���� ��C+��C� 

1. K���� 

�\ ���+�� �H�I� ]� �� A� ��� 
������� �^ ��@ :V �_���� ���� :���� 

9�R। ]�`��� ��
����� �����9 ���
 ���� a8� 
b ���� :c��� 9�R। 

������ 
��d $��J ������, $
������ 5 �����9������ $�%V �e�� f9�� 

���g��h�� ����[�� Ldi>�
 
�j
���� ]� $��� ����kB���� l���9  

OV �-������� ���� 
������ �
m� $��� �+� ����� 9�R। 
������ C���n 

#-"3 ��� A�o ��p-�n� O�� $�� ����� 9�R A
� #-#0 ���� �n 

U[��� $�� (A��+��) :
4� $V� �q��� ��B ��� �� ��r। :V �_���� ����� 

��s��� ��]g A
� :V ������ >�
tG �H�I� 9��� ��� �>�q �� ���� ������ 

�>�� #-'" 
�j
���� 9�, 
������ #-.- ���� �n �\-�n� O�� $�� A
� 

#-'" ���� �n �\-O�� $�� ����� 9
।  


������ :V ������ �
��� 5 6
�8uB H�I A
� �v� �w�x� �
���� ���� ������� 

�w�x� ��������� =�� �� ��
�� y�z�� 
�bR। AR�b�, 
������ ��� 
R� 

��� #.# ������ �{� ����d� 7�
���� �
� ��R, ���� :������C ������� 

����|× ��। ��� ���� $
���J� 9�� }���>�
 H�I ��r। ]� ������� 

�>B���� L�
�� $V� O��� 
�~� 9�r। AC ���� ������� �� 
������ ����� 

$�� �� ��
� M�N� ��B }��� �� �a�8 c9� ��R। A�C ����
��9���� ����� 

���� ���� ����� OC�, #-"(-A� :��� ����� ���� ���� ����� (A�A��+A) 

��� 9�R। ������ �������� ���-��� ����� A �
�� ����d�� 4���� A
� 6
�m� 

7�
���� 8��9�� :;���� w������� �� �b $����� �� A�A��+A �����>�
 

��� �� ��r।  

��V
�� �
�>� $�� ���� ���� $��� �I��� ��y � C��9�� ��R। $� O��� OC�� 

������� ��n� �s�� ��� $����>�q� ��4���� ���� ����� ��� �� ��r। 

:�� $�� :V �_���� 5 ������� ����� �
�>� �� ��� A�� ��4� 6���� ��n� 

���� ���� ��� �E� J����� ��� 9�R। ��������� ���� ���8���� ��[ ���� 

���&���� U����>�
 ��� �� A�� A�o ���� }
4� 6��� ��� 8�� �� 

���������� 8��9��� �>�q� ���8���� 9
 A
� U-U :V �_���� $��� ���� ��� 

9
। ��[ ���� ���&�� ��� A
� ���� $��>� �>� 9�5 A� ��� ��
�� A�C 

���। ��[ ���� ���&� A���� ��������� A
� :���� ����� 5 ���� ����� 

���������� �n $�v
�� �9�
 ��� ��
।  
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������ ‘����� ���� ���� ����, #-""’-A ��[ ���� ���&� �V� C���� �?�� 

������� (OCA���) ����� v� ��� 9�R। ����� ���� ���� ����� OC�, #-"( 

:;���� OCA��� ��� 5 ��x���� ��� A�A��+A-A� A�o �{J=� � ���। $������ 

OC�, "11'-A� ���� #(-A� :��� A �� �� "#o OCA��� ��� 5 ��
��� 9�R। 

OCA������ ���� ���� �{J=� � K���� ���� ��
 ��� ]� ���
��� �b O� 

H�I ��
 A
� :c������  �� :V �_���� �H�I J����� ��� :
��� �� 
। 

OCA���-A� ��� �E� Ldi>�
 ���8����� �� ��� L���� �N ������ ���� V��� �����। 

AC $����z, A�A��+A-A� ��� ���
 ��9� ���o� 8vV � �>�� ��[ ���� ���&� 

���8���� ��C+��C� ����� ��I�� f9�� 9�।  

2. ���� 

��[ ���� ���&� 
� C���� �?�� ������ (OCA���) :V � ����� ���� ���� 

����� ���� :;����� A
� $������ OC�, "11'-A� ���� #( ("11' ���� "( �� 

OC�)-A� :��� ����d� A�o :��>��� ��4� �9�
 ��
��� A� 
� A����� 

��4�� ���� ��� ����� A
� �x ��4����� ��������� ��� ��� ��[  ��� 

��4�। 

���� :V � $���� ���� �N ��� ���� �� :���� ��� 5 $�%��, :V
� ����� 5 

O������� 
����� ��[ 5 $����� 8��9��� ������� ��� :;���� �� 5 $�
� 

�G���� ���� ����।  

���z�� �B���+ � (��A�) :V � �� ������ �
��� �� �� �� � ��� ���>�
 ��� ���� 

������� ����, ��� A
� ���>�
 ��� ���� ��।  

�?�� $���� $��>�C+�� (A�o��) :V � ���� ���� ����� ���8����� �� ����� 

���� ���� ����� ���� ��
��� ����� $��।  

��5C :V � ����� ���� ���� ������ ���� ��� :;���� ����d� ����� $��।  

U�Y�� :V � ���� �N ����� $��� � ���8���� ���� �� A�o ��wx ������ O;d���� 

U�Y��। 

����� :V � A�� A��� $������ ���� A��� ����V� 
� ����V��� A�o ��� 

A�o ���� �N $�+ 
� ������� ��� ����� ���� �� $��@��� ���� yz�� ���। 

���� ������� ����� L�
�� ��������, ���z�� :B����, ����� �+��C��� A
� 

�������� 5 ����� L���>�C����� ��� K���� c9� ��� ���।  

������V� :V � A��� }�x ���� A�o ��
��� ���� ����� �������� ����� 

���d�� ������� OR।  
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:B����F ��� :V � :B����F ���� ���c� ��� ����� ��c9 5 }���� ����q 

:B����F ����� A
� ��� ���
�� �>�C V��।  

:B���� :V � �����B��� A��� ��V�� $��@�� hg��� ���� �� :;����� }�x।  

:B����F :V � ����� ���� ���� ����� ���� :;����� :B���� ���� A��� 

��V�� $��@�� ������ ���� �I��।  

=
 � :�>���� U�Y�� (O���A�) :V � A��� }�x� :���� ���, ���� A
� $��@�� $� 

��>�
, � � 
� $��V�� �� R $�o ���
 ��& A�o ��� ����� ���� ������ �
���� 

���x���, ������ A
� ������ }
�� ��E��। 

C���� ����� :V � ������� ����� �� ���� ����� �������� A
� ��[���d�� 


� $�
� ���������� �n ����d� �����। 

O�-�?��� :V � �v� ���� $� �� 
� ����� �v� ���� $� ���� ��E��। 

��-�?��� �v� ���� $� �� ��E�� ��� ��n� $�� A�o �>� ��� ��� ���, :V
� 

A�o ����� ��� ��n� ��;& A�o �>� ��� ��� ���। 

������
�� :V � A�� A�o ���� ����� }
4� ��� ��n� A��� ��������� A� 
� 

A����� }�x� ������
� �9�
 ������ �� ��x ��� A
� ���� A�o =
 �-

��� ����� ���� �� ��[ 5 ����� ���d�� $���� $���/�+ �I����>�
 ����� 

���� ���। 

3. ���[, :�>��B A
� OCA��� ���� ��� 

3.1 ���[  

���� ���� ��[����� ��x���� ���� �� A�A��+A-$� �9���� ���। 

3.2 :�>��B  

���� ���
� (C��-����) ��� ���� �� �w�x�� ���
���� �  ���¡�=� � 

����¢ � ���� 5 ����� ���x ���। 

3.3 ��� 

OCA��� ���� ����h9 ��p��: 

 ��[���d�� 5 A�o��� �n ����� 4��� ���; 

 ��[� 8��9�� :;���� :¤��� �8�¥���� �9���� ���; 

 ���z�� �B���+ �, �B�+ ($��� � :B�E�+z�� +¤�F) 5 ����¤��� ���� 
:
��� �� �; 

 ����� �� ��[� 8��9��� =
 ��>�� $�5��; 
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 �� ���E� �?�� @�� :B�����C��� �9���� ��� �� A�o������ �
e��� 

�� ���x� ��-�?��� 5 O�-�?���-A �9���� ��
; 

 4���� A
� 6
���� 7�
���� �� ���4��� L���-M�N� �9���� ���; 

 ������V�, ����� A
� :B������ :B����F A�A��+A-$� �9���� 

���; 

 ������
�� ��� �E� �9���� ���; 

 ��[���d��� �G��������� 5 ¢��]� H�I� �9���� ���; A
� 

 ���� ���� ������-$
������ :�������J H�I� ��E� K���� �� �। 

4. OCA��� ��� 5 ��
�� 

OCA��� ��� 5 ��
��� ����h9 ��p��: 

�. �¦�} $��� ���x���: ���� �N $��� 
� §���� ���� ���� OCA���-A� 

��� �E� �9��� ���� �� ������� �G���� 
� ��� �E� :;��� OCA������� 

§���� 
� $7��
I ��� O
��। ���+��� :
���, �� ���4��� �¦�
�� A
� ��y � 

���� �� OCA��� ���8���� 5 o��� �� �� �� #- $V� #3o OCA��� ��� 

��� $�� ���।  

 . ���� � ��
-$��� ��
 ��8� A
� ��
-$��� ��[ ����� ����� ������ �¨ ��c9: 

A�A��+A ���©N ��
-$��� ��
 ��8� A
� ���©N ������/�
>��/A���� ��n� ��
-

$���� ��[ ����� �����/ A�������� ��������� ������ ��c9 ��
। 

�. ��
-$��� :B��������� ��������� ��� :B�+-9� ���o ���: OCA���-A� 

��
��� �� ��
-$��� :B��������� ��������� ��� A�o :B�+-9� ���o ��� 

��� 9
। ���o� ��� ���� $8���Z��, >�C�-$8���Z�� 5 ���8����9 * $V� #" 

�� 9� ���। A�A��+A A
� ���©N ������/�
>��/A��� :B�+-9� ���o ��� 

�9���� ��
।  

y. ��F �� $������ 5 ]�� �� ��
��� ��R $V� ���� R�b�u $�5��: �j��
� 

OCA��� A�A��+A-A� ��n� ��F �� $������ 5 ]�� �� ��
��� ���z 9� 

���� R�b�u ($�� �§����) ��� ��c9 ��
। 

ª. $������� :
 :B�������� A
� Oo ��B�� :
 :B�������� �«� ���: 

$������ OC�, "11'-A� ��V � �� $�  A�A��+A ���� A�o ������ $������� 

:] :B�������� (A�5A) A
� A�o Oo ��B�� :
 :B�������� (A5A) ���� ��� 

9�R ��� �>�q� �j��
� OCA��� ��� ���U A�5A A
� A5A 6��� ��
।  
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8. 
����B ������ $V� :��>��� $������ �9�
 ��C�� $�5��: OCA����h9 
$������ OC�, "11'-A� ���� #(-A� :��� ��
��� 9
। A�� OCA������ 
A�A��+A-A� ��n� 
����B ������ $V� ��C�� ��c9 ��
। 

R. ��F �� $������ A
� ]�� �� ��
��� ��R $V� ��
�� $�5��: OCA����h9 
��
�� �] ��� $�
 A
� 
����B ������-A� ��C�� A
� :��� ������� ��V�9 
��F �� $������ 5 ]�� �� ��
��� ���z ��
��� �� :���C� O
�� ��� 
$�
। ��
��, ��F �� $������ 5 ]�¬� $������ OC�, "11'-A� ���� #(-A� 
:��� :��>��� $������ �9�
  OCA��� 
��
� A�o ��o ��]�z :] 
C��� ����� ���� ��
।  

5. �������� ������ 5 ���8���� 

������ ���, A�o ���8���� �& �� (�
5�+) A
� ���o $z����B�� ��-���o ��� 
OCA��� ��� 9
। ���8���� �& ��� �9���� ���� �� A
� OCA���-A� ��� �E� 

�j
���� �� ���� �N ���� ��� V��
। ����� ���� A
� ���� �� OCA���-
A� ���8���� �& �� ���� ��� ����� 9
। 

5.1 ���8���� �& �� 

���8���� �& �� $������� ����� 9
। ���8���� �& ��� ��� ���� * ��� �� 
A
� #" ��� $
�� 9
 ��; ���� �n:  

") $8������ �� " �� 

#) >�C� $8������ �� �
 ���p " �� A
� �
 ��\ . ��   

.) ���8��� �
 ���p 3 �� A
� �
 ��\ "* �� 

$������ OC�, "11' A
� OCA���-A� Oo ��� :
 :B�������� :;���� 
���8���� �& �� ��� 9
। ���©N ��[ $��� ���� �
j���� ��� 5 $��� 
�>�
��� }�x�� ���8���� �& ��� ��� 9
�। ���8���� �& ��� ���� ��� 9�� 
OCA���-A� �� ���z $�%��� �� ����c� ������ ���� 5 $��J ���� ��� A
� A� 
��� ������� ���®� ���। A�A��+A-A� A��� ������� $
�+ � �� �
�� �9�
 
V��
�। ��� $���� OCA���-$� $���� ��[ 
� ��4� $V� :V ���� ��� 9�, �
 
:V ���� :}�9� V��� �� �� ���©N ��[/��4�� A��� �� �
�� �9�
 V��
�।  

5.2 ���8���� �& ��� K����  

���8���� �& �� OCA��� A
� ������� ��-���o� ��� �E� ���8����� �� ���
I 
V��
। AR�b�5 ���8���� �& �� ��p
�� �� ��� �E� 
�j
��� ��
: 

• OCA���-$� �����/������ ��� ���� ����; 

• OCA��� A
� A� ��� ������ ��� �9������, �� �
�� A
� hg���; 

• $����� ���� ���� $�%�� A
� �� � ����[��� �9������; 
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• �
�>� $��� A
� ������ �� ��� OCA���-A� ��� �E� 5 U�V �� �� ��V �� 

5 �8����; 

•  A��A� ���8����, 
��z :;����, :�+z ���8���� A
� 
��& �� ���
�� 

�«����; 

•  OCA���-A� ����c� ��� �E� ������; A
� 

•  �
�>� ��o�/$]���� OCA���-A� :��c9� 5 �������J ���®����।  

5.3 ��-���o  

OCA��� � � ����� 9
 � � A� ��� =���[ ��-���o ��� ��
। ���8���� 

�& �� ���� �x ��-���o� ����� ��� ������� 9
। ��-���o� ����� ��[ 

�
�&�, A��+����/$���� C���o�z A
� :V ���� :��������/]���� ��z ������ 

$V� ��� 9
। ���o ��-���o V��� ���। �>�� �� 
�+� A��� �� ��� AC ��� 

���o� A��o� �>����J ��
�। ��� ��� ��� ��-���o :�� A�
�� �>� 

��
। ��-���o� �>�� $������� �� �¯��� 
� >��� $�5�� $�� ���। 

5.3.1 �
&�� ���N� ���o 

�
&�� ���N� ���o� (O�A��) ��� ��
�� ��p��: 

• ��[� 8��9�� :;���� $���/:¤��� �8�¥� ���; 

• �� ���� 8��9�� A
� ��
��9 ���� �N ��� :� �� ����8�� ���; 

• ���� $�z� ������ 5 y�z�� �8�¥� ���; A
� 

• O������� ����° :;����� �
��� 5 >�
tG ��������� ���x ���। 

5.3.2 :B��]�����, :B�E�+z�� 5 :B����F ���o 

���o� ���� ��� ��
�� ��p��: 

• ���� ����� �������� ���d��� (A�o��) ��
��, $��� � U�Y�� A
� 

:B����F $�F��� U�Y�� ���� ��E��� A�A��+A-$� �
�&� �9���� 

���� ���; 

• A�o�� A
� :B����F $�F�� ���� A�A��+A-$� L����� ���; 

• ������V��� :B����F� �� :B����F $�F�� ��
 ��8� ��� A�A��+A-

$� �9���� ���; A
� 

• ��[���d�� ������ L�� ����x ��
��9 �9���� ���� ���। 
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5.3.3 ��� ���®���� ���o 

��� ���®���� ($������o :B�L��) ���o� ���� ��� 9�� A�A��+A-$� 
�9���� ��� ��� ��� 9��: 

• C±���-:B���� �8�¥� �� L���� �N ���� �� C±���-:B������ A�o �� 
��� ���; 

• ���
o�>�q� ����¤��� A
� ����� ���c�� 5�� ��> �� �� ����� A
� 
:B������ ����� 
�j
���; 

• ��A� A
� ����� ($�������]��� ²��) ����� ���; 

• ������ ������� hg��� ���; A
� 

• ��[���d�� $V� ������ :B���� ��wx ���। 

5.4 OCA��� :�]� ��] 

$������� �� ������� 9
� A��� ��C5, A��� :�]� $�Ez��� A
� ����� $
�+ � 

��� ����� :��� �� �����। ����� ��, $��¡��, �§��� A
� :��� �9��� ����� $�
� 

O�z��� � ��� $�� ���। $
�+ � ���� :;����� A�o ����� �
�� V��
। OCA��� 

A�o ����� ���o ��� ��
। ����� ���o� ���� 9
� ���8���� �& ��� A��� 

���। ����� ���o� :��� ����� 9
� A�A��+A, :V ���� ��4�, A��+���� A
� 

��[���d�� �
�&���। $������� ���� ��
 ��9� �� ����� (��C5) A
� :��� �� ����� 

����� ���o ���� ��
 ���8� 9
�। OCA���-A� ��� ����� ��� ����� $
�+ � ���� 

:;����� 9� 9
।  

��C5 A
� :��� :�]����� ���J 5 ����J $������ OC�, "11' A
� A� :��� 

���� Oo ��B�� 5 ��
���� ��V ���¡�=� � 9
 A
� ��� ��� $
�+ � ���� ��� ����� 

9
। ��C5 A
� :��� �� ������� $
�+ �� �������d ���� ���� :������ 9� 

���� �
 A ���� $����� :������ $�u :������ }�x� ��x� :�����, ��� 

V��, ��y� ��� ��
 ��। $
�+ �� $8������ ��� ��R ���B��� ��� � $��o� ���� 

�� $� $���� �� ����� $����� ��� ���B�� ��� ���
�। ���B���u c9�� ��V 

��V �� ��� ��� 9
 ��� �� O
�� :� $���� ��� �^  ��� V��। ���B�� 

��� ��� ���� �� A ���� ���B���u c9�� ��������� V��
 ��।  

5.5 �>� 

OCA��� ����� $����� ��� �>� ��� ���
। �������, $
�+ � ����� ��� 
:�� A�
�� ������ 6
�� 
�� 9
। OCA��� ��� ��� $
�+ � ���, ���©N 
�����, A�A��+A, ���©N ������ �³� A
� ���� :�������� ��R �>�� 
��� ��

��� $��� ��
। OCA��� ��� A�5A A
� A5A :;���� ��j �>� ���8���� 
��
। 
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5.6 ��
 ��8� 

$
�+ �� ��
 ��8� O����� :�� �´C ��� O� �
e��� $
�+ � ��� ���� A�o 

��
 ��8�� $
�+ � A
� :� ��� ���� A�o ��
 ��8�� O��� $
�+ � ��� ��
। �
e��� 

$
�+ �� $���� ��� 
� $���� ��V�, �j�
� 
� ��V�� ��V ������ AC $
�+ � Xo� ��� 

9� ���
� ��। ��
 ��8�� $
�+ � 5 ��
 ��8�� O��� $
�+ � ��
 ��8� ���8���� ��
 A
� 

:��� ���©N ��� ����� ��
। ��
 ��8�� ��j �I�� $�+ :� ����C��� {��, 

"11' A
� ���©N OCA���-A� ��� ��� ������� A�5A A
� A5A :;���� 

���8���� 9
।  

5.6.1 �>� �� A
� OC�� ������ 

OCA���-A� �V� ��� 9�� OC�� ������ ��� ���� ���। OCA��� $�
���u A�o 

���N�h�� ���d�� 9
 ��। Ao� ��� �E� ���8����� ���� 5 ��� ���� ������ 

:����� V��
 A
� Ao U���� 5 U��q����� 9
। OCA��� ���� ����� �
&� 

���©N $���� ������� �9�
 ��� ��
।  

OCA��� ���� �� ����� ���� ���� ����� �
������, #-#--A� �
�� "'(") 

:;���� A�A��+A-$� ����J ���� ��� 9�R। �d��&� ��4� �9�
 A�A��+A 

$��� A
� ��
-$���� 8��9��� �>�q� OCA��� ���� �e�� c9� ��
। 

OCA������ :��>��� ��4� �9�
 $������ OC�, "11'-A� :;r� #(-A� 

:��� ��
��� 9
। A�A��+A OCA��� ��� 5 ��x���� ��� �9���� ��
। 

6. OCA���-A� ��� ��
�� 

���� ���� ��[ �9������ ���®� ���� �� OCA����h9 ����d� 9�R A
� 

9
। OCA��� ����� 8��9��, :c������h�� $���, �w�x�� ���
��� A
� ���� 

L��� ���� �¨ ��
��9 ��
। :���µ, OCA��� ��[ ����� ��x�������, 

������
�� ��� �E�, O�-�?��� A
� ��-�?���, O���A�, �B���+ � 5 ����¤��� ���� 

A
� ������V�, ����� 5 :B������ :B����F �9������ ��
।  

����� ���� ���� ����� OC�, #-"(, ����� ���� ���� ����� �
������, #-#- 

A
� A�A��+��, #-#"-A 
�� �� ���}� 5�� �>�q �� OCA���� �{J=� � ��� 

��p��: 

6.1 �
&�� ���8���� 

OCA����h9 ��[ ���� �
���� 
����� 8��9��� 5�� �
&�� ���8����, �� ���� 

��
��9 �� ����8��, ����� y�z�� �8�¥� ���, �?�� $�z� y�z�� �����, 8vV � ��[ 

�
¶
�9 (4IR) �
e��� �
��� 5 �v� 8��9�� ����� A
� O������� ����° 

:;���� A�A��+A-$� �9���� ��
। ��V���>�
, A�A��+A �
&�� ���8����� 
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�� �V� �
&� 
� �
&�� ��4�� ��wx ��
। E���� OCA������ :�>��� 

:��� �� ����� ����� 
� �
&�� ��4�� ��9�º R�b�C �
&�� ���8���� ���� ����� 

:��� ��
। �
�& ��, OCA������ ��p��� � �
&�� ��� �E� ���8���� ��� 

A�A��+A-$� �9���� ��
: 

 �?�� @�� �� ����8��; 

 ����[�� A
� ���
���� �� �V��V ���� 5 7�
����� �¨ �� ����8��; 

 :c������h�� :¤��� ���x���; 

 �v� A
� ������� �w�x ���x���; A
� 

 7�
����� 8��9��� =
 ��>�� ���� �9������। 

��� ��^� � �
&����� �������� OCA��� ����� $����
� :��� �
&�� A
� 

���+ ���8���� ��� A�A��+A-$� �9���� ��
। 

6.2 ��A�, �B�+ 5 ����¤��� ����  

��� ��� ���� ���� ������ �� ��A�, �B�+ 5 ����¤��� �����। OCA������ 

�
e��� ��A�, �B�+ 5 ����¤��� �� ����8�� A
� �v� ��A�, �B�+ 5 ����¤��� 

���� ��� A�A��+A-$� �9���� ��
। $���-���� �N ���z�� �B���+ � ���� 

���©N OCA��� A�A��+A-$� �9������ ��
 A
� ��p��� � ��� �E� ����� 

�9���� ��
:  

 O�� � �
 $��]�C� 6���, :¤����� �B���+ � ���� (A��� ���� $���� 

��»x ��� ������� ��� ��� �E�� �
�� ������) A
� ���z�� �B���+ � 

(���, ���� A
� ���>�
� �
j���� ������ �� A��� ���� A�o ��� 

����� ���� �� :
�C V��� 9
) ���� ��[���d��� ��V �9������ 

��
। A ���z����� A�C�  ������� 5 �]z �?�� 9
; 

 ��[���d�� ���o ���� 6
��N :;���� ������� ����� �� ¼B��� 

���/$c�+� :��� A
� ����J�� ���� �� $����� ���� (Career Path) �V 

6��� ���; 

 ���o $��@��� ����°� �� ������� j� ���� �N���; A
� 

 ��A�, �B�+ 5 ����¤��� �� ����8�� A
� �«�� ��� OCA������ 

��[���d�� $V� �V��V �
�&��� ������� ��-���o� :�½ ��x ���¾8� 

��
 A
� ���©N OCA���-A� $8���Z�� 
� OCA���� ������� >B���+�� 

�� ������ �>����J ��
�।  �b��h9 >B���+�� �� ������ ��8�C ��� 9
 

A
� :;����� �� A�A��+A-$� ��� � ��� 9
।  
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6.3 �������� ��®��� 

OCA������ ������� ���®���� }
4�� :�
re :��। A�o�� ��
�� $V� 

¿{ �� ������V��� ������ �� �� �����8E� �
�>� j� OCA��� ��»x 

V��
। OCA���-A� ���� ����J 9
 ��� ����� ��� A
� ����¤��� :;���� ���� 

���� 
�j
��� ��E�� hg��� A�A��+A� �9���� ���। AR�b�, OCA������ 

A�o�� $������, $��� � :B�E�+z��, ����� 5 :B������ ���� A
� ����� 

5 :B������ :B����F� ��V ���©N V��
। OCA���-A� ���� �N ����J� �n 

V��
: 

6.3.1 A�o�� ��
�� A
� $��� � 5 :B����F $�F�� U�Y��� �
&� �9���� 

A�A��+A A�o�� ��
�� A
� $��� � 5 :B����F $�F�� U�Y��� �� ���o ��� 

��
। ���o� ����� A��� 9
� OCA���-A� ������� ���� �
�&� �9���� 

���� ��
�। A�o�� ��
�� A
� $��� � 5 :B����F $�F�� U�Y�� ��C+��C�� 

5�� �>�q �� ���o��� A�o�� ��
�� A
� $��� � 5 :B����F $�F�� U�Y��� 

�� L����� ��
। U�Y��� $�u $��� �� �
&�
« :;����, ¼B��� ������ 

:
������, :;&��/]B����À� ������ A
� 
�j
 :�>��� :��� h� ����°� 

�n :�½ �x V��
। 

6.3.2 ����� 5 :B������ ����� H�I� �� A�A��+A-$� �9����  

����� 5 :B������ ������ ��� ���®� ��� �{J=� � K���� ���� ���। 

������ ����� A
� :B������ ��Á� y�z�� 
������� ���� ���� }
4�� 

X
 �� ��������� �n A�o। OCA��� ����� 5 :B������ ����� 6���� 

����� �� �a�8� A�A��+A-$� �9���� ��
 A
� ���� �� ��[ ��w�x� }
4� 

��
। AR�b�, OCA��� ����� 5 :B������ �� 6��� ��� A�A��+A-$� 

�9���� ��
।  

6.3.3 ������V�, ����� 5 :B������ :B����F A�A��+A-$� �9����  

������ �?�� $�������]��� $Â�5���� (A�A����A])-A� ��n� ���� ���� 

����� :B��� ��� 9
 ��� ����V��� ���� :���� ����� O;d���� U�Y�� 

$�� ���। A�o�� ����� ���8���� ��
 A
� hg��� 5 ������ A�A��+A ���� 

��� ��� 9
। A�A��+A ���� ������ ������� ���®� ��� ������� 

����� A
� :B������ �� 6��� ��
। OCA������ ������� ����� 5 

:B������ �� 6��� ��� A�A��+A-$� �9���� ��
। OCA������ ������V�, 

����� 5 :B������ :B����F A�A��+A-$� �9���� ���� ��� ��[���d�� 

$V� ��wx �
�&��� :B����F ��wx 95��� :;��� ���� A
� ��²�� 

���®� ��
। 
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6.4 ��[-C���o�z ����� 4��� 

6.4.1 ������V��� ��[��w�x 

���� ����� �������� ���d��� (A�o��) :;��� OCA������ ������V��� 
��[��w�x� }
4� ��
। A�o����� ������V��� ��[��w�x� }
4� ���� �� 
A�A��+A-A� ��V ����� �E� OCA���-$� ��� ����� 9�� �] ���� ��
। 

6.4.2 �
e��� �� ���x� O�-�?��� 5 ��-�?��� 

OCA����h9 O�-�?��� 5 ��-�?��� ��� �E� ���8����� �� ��p��� � ���� 
c9� �9���� ��
: 

• ������ ��������� �� ����8�� A
� ������� (emerging) �w�x 
$����
��� �v� ���� �
��� 5 ���� :;����� ���� ��� ����=
 �� 
��Ã������ ��n� �� ���4��� ���; 

• O�-�?��� 5 ��-�?��� ����� �� z�� �z Ä� ���x ���;  

• �B������ ������� 5 ��C+� ���� ���; 

• �V��V ����� �� �a�8 �«� ���; 

• ��A�, �B�+ 5 ����¤��� ���� A�A��+A-$� �9���� ���; A
� 

• ����� ���c� �«� ��� A�o��/��5C-$� �9���� ���। 

6.4.3 $��� ������ 

OCA������ $���� $� $���� ����� A��� O�
 A
� ������ �9������ 

��
। $����h9 �ÅÆ� $� $���� ���� ������ OCA���-A� K���� ��p�� 9
: 

• ��[ $���� �G��������� 
�b���� �� c�9� $�
� (������ $����) ���� 

��
।  

• ��[ ����-������ ��� �E�� 5�� U[����� ��$������� ����� $��c�� 

�+��C� ��
। 

• �v� $��+����/�G���� ��C�, ��¡��, :����x ��� ������ $�u A�o��-

A� ��V �n4������ �9�
 :V
� ��5C/:� $����� ��wx ���� ����� 

����� ��� �E� 
�j
��� �9���� ���� ��
। 

6.5 �B������ ��C+� 

OCA��� 7�
���� O������� ����� �B������ ��� ��� ���� ���� �� $��� 

��
 ��8�� ��n� ���� E�
� ���� �
���� ����q ���� :���� �¦�} ��� A
� 

>�
&G �¦�
�� $���� �� A�A��+A-$� �9���� ��
। ��[���d��� ����� E�-

]������ ���� 
�R�C ���5 OCA��� ��9�º ��
 �� ��[ ��� � »̄I ��
। 
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6.6 �
 $¶��F 5 �
 $]���/8���� $��� O���� �9���� 

OCA��� 8������V� 5 A�o��-$� �
 $¶��F� $�u �9���� ��
 A
� 

��[���d�� 8����� �� ���� c�Ç�z�� ��V �� $�
। �
 $]���/8���� $��� 

���� c�Ç�z�� 8����� ������ A�o ����। OCA������ A�o�� 5 ��[ 

:�������� �9����� 
� �9������� �
 $]���� }
4� ��
। OCA���-A� ��� 

9�� ��������� A
� 8������V��� �n ����� 6��� ���। OCA������ A ����� 

��� �E� �]� ���� �� ����n� �8��� }
4� ��
 A
� �������� �� ��[ 

:�������� �9������ ��
।  

6.7 =
 � :�>���� U�Y�� (O���A�) ��� �E� 
�j
��� �9����  


������� �� ���x� A�o 
b :��, �
�& �� :��;d���� $��� �� ��� ����� 

���� :���� �� $���� O;d���� ����� c9�� L��� �����। =
 � :�>���� 

U�Y�� (O���A�) 9�� =
 � :���� :�>���h�� ����� O;d���� U�Y�� $�5��� 

A�o �I���� :B����F 5 ������ ��E��। OCA������ O���A� ��C+��C� 

:;���=
 �� O���A� $��c�� 
�j
��� ���� �� A�A��+A-$� �9���� ��
। ���o 

OCA��� ��� 
R� :¤��� :;��� ��V�� ���� ��� ���� ��
 A
� �������� 

AF����C�/��[���d��� ���� ����� O���A� :B����F� �� :;����� 

��
।  

6.8 ������
�� �� �a�8� ���� �9���� 

������
�� 9�� $���� $�+ 5 :¤��� �v� ��È� $��������� �� ������ 
A�� A�o }
4� ��� ��V 8������ ����� A
� ����C ��� ���©N :n�� 
($7����� ��� A
� �b�) wx V��। ������
�� }
4� �v� ���� �� � A
� 
�
e��� �������� ���� ��9�º ��। 7� OC�, #--0 (���� XVIII) A
� #-". 
5 #-"( ���� �������, 
������ 7� �
������, #-"3 A
� 
������ ������
� 
�
������, #--(-A ������
��� �� OC�� L�
�� $�5�� 9�R।  

A�A��+A A�o ������
�� ��C+��C� ���� ��
 A
� $�C ��C+��C�� �>�q� 
OCA������ ������
�� �� �a�8 ���8����� �� ��[���d��� �9���� ��
। 

������
��� ��n� ��������� 5 �� �8���� �n ËÌ ���� �b ��
, 
��[���d����� ���� ������� $��@ ��V� ��
 A
� A� ]� ��[���d��� 
�G��������� H�I ��
।  

6.9 ��[�e�� �� �a�8� �9����  

���� c�Ç�z�� ������� 8����� ��wx 9�, �
 :
�C ���� �n $�� $�� 
�e�x� 9�। �e�x��� U-��wx। A�A��+A A�o �e�x� ��C+��C� �«� ��
 
A
� OCA��� $�C ��C+��C�� �>�q� �e�x� �� �a�8 ���8���� ��� A�o�� 5 
��[���d��� �9���� ��
।  
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6.10 $�F�� :
 A�Í�� $y�&�� 5 ���
��� �9����  

$�F�� :] A�Í�� (��5C) 9�� A�o ���d�� �� $��J, �
 ��q� :;����, �
&��, 

�9����, ������� ����� A
� A�o ���� �N $���/$����h9� �� ���� ����� 

���� ��। ������ �?�� $+>���F ����� (A�A��+��), #-"" A
� A�A��+��, 

#-#"-A ��5C-A� �
��� OR �� ��[ �� ����� �
 ��q� �+� :;���� 5 �8�� 

��
। A�A��+A $�F�� :] A�Í�� (��5C)-A� U�Y��� �� ��C+��C� 6��� 

��
। ��� ��� ������� ��C+��C� :;��� ������� $��@����� 

���d��/��4�� (������ 
� $
������) A�A��+A ���� ��5C �9�
 U�Y�� ���� 

��� 9
। ��C+��C�� �
��� :;��� OCA��� A�A��+A-$� ������� �9���� ���� 

��
। 

6.11 ���� ��������� O���� A�A��+A� �9���� 


������ C���n 5��Î� �?�� CF�������� A
� 5��Î� �?�� A����� ����� 

��> ��R। AC ��4���� ��� XC 
R� :�� ���� ���������� O���� ��। 

A�
 ���������� :��c9�� �� ����� ���������� ��n� ��������� ��
 ��8� 

��� 9�। A�� $���, �
>�� 5 ����� �� ��� ��������� :;�d� 9
। ��
 ���8� 

��������� �V��V ����� A
� ��[��w�x� ��n� �«� ��� 9
। OCA������ 

���������� �
�&� 5 �
8��� ��
��9� ��n� �9���� ���� ��
 A
� 

��������� �� ��[��w�x� }
4� ��
। 

6.12 ������� �8����h�� �� �a�8 

���� ���� ������ �� ���� H�I� �� �����, ���������, ��� A
� $
������ 

 ��� �n :�������J :���9�� �। ���� ���� ����� ����� ���� �� :��� 

:�������� �  ��� OCA��� A���V ��� ��
। ����� �n ���� ����� 

�
&� �8���� H�I� OCA������ �9��� 5 :������� ��V ����� O���� 

��
। 

���� ���� ����� ��� �8���� 5 ������� �
���� �n ��p��� � �
&� :�½ �x 

V��� ���: 

�. ���� ���� ����� ������½�x H�I� �� ��� :������ ��»x �� 

�8����>��� A
� ���������� O���� ���; 

 .  ���� $���� O���� A
� �� ����� �� ��?�� �
��� ���; A
� 

�. ���� ���� ������ ����� ���� �� :�>>�
�, ������o $��� A
� 4���� 

���������, L��� ����� ����� 5 7��� ��������� ��V 4���� �� ��� 

�� ����� A
� $������ O���� ���। 
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6.13 ���� ���� ���� CaB� $���� �9���� 


������ ���� $��� :B����������� ������ ��V ������ �
&� O��8�� 

��। 
��& �� 
��z ����� ��� ����� 5 }�
����� A����������� ��V :�� 

O��8�� 9�। OCA����h9 C±��� A�������� ��� ���d�� �9�
 ���� �N 

$���� ���� ���� ����� �
&� ����� ���� ��
। 

6.14 ������ 5 �8�� 

OCA������ $���� ���
��, �
&��� ]��]� C�B��� ���� ��
 A
� :V �_���� 

����� ��V ������ ������ ��4�, $��� ����[�� ����� 5 ���©N ������� 

�n �
��� ��
। OCA����h9 
����� A
� >�
t�� ����� ��������� 

�
©&��9 ���� �� �����[�� 5 �
�&� �
&� A�A��+A-$� �9���� ��
 A
� 

������ ���
�� ���� ��
। ���9��U��, ��
-$��� ����� 
� ����� �e��-

��E�� �
����� $V� :V �_���� L�
�� 5 ‘$�}��/���³’ A
� 8vV � ��[ �
¶
�9 

�w�x�� ���
���� �
&� �v� ����� ��� �
&�� ��
। :���µ, ������ �
����, 

$��� ��� XC 
R� :��, OCA������ A�o �� $��� $��]�C� 6��� ��
। A� 

��B 9
, $��� A
� A� �¦�
��� A�o ����³ 
� ��� ����, 
����� ��������� 5 

����� ������� hg���, ����� ����[�� 6���� $����z A
� ���� ����� ���� 

���� �
��� ������ ���। 

6.15 5�
��Cz 4���/���� 

���o OCA��� A�o 5�
��Cz 6��� 5 ����
�� ��
। 5�
��Czo� �>��, 

����, K����, OC�� 
�n
�����, ��[���d��� �zK��, O���� ����, ���8���� 

�& ��, ���8���� ��, ��4�� 8�z �, :�>���, $����� ���+��, ��������, ��
�� A
� 

yz��, ]z� @�����, ������, $������� C�B��� V��
। 

6.16 A�A��+A-A� ����� ���� $��z ���� �� �¨ ��
��9 

A�A��+A A�o �?�� $��z ��� �+��C� ��
 A
� OCA��� $V� �¨ $�� ]Z��z 

6��� ��
। AC �?�� $��z ��� ��� OCA���-A� �
������� V��
। ���o 

OCA��� A�A��+A-A� �� ������� �¨ $���, 7�
����� 8��9��, ����� }
��� 

�
©&�, ��A�, �B�+ 5 ����¤���, �
&�� C�B��� �?�� $��z ��� C��z $�
। 

OCA��� �� ���E� �¨ O�+z ��
 A
� $��z ��� �� U���E�>�
 O�+z 9
। 
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6.17 ���
��� 5 hg��� 

OCA���-A� 
��& �� }
����� ����[��� (Business Plan) 
�j
��� :c��� 5 
E���� ����-������ �¨ A�A��+A ���
b>�
 ���
��� ��
। OCA���-A� 
}
����� ����[�� ���
��� 5 hg��� OCA��� 5 A�A��+A ��>�
 ���
I 
V��
। A�o �
�� ���
��� ������ 6��� ��� 9
 ��� 
�j
���� :c��� ���� 
���
�� ���� ���� �� ���
��� 5 hg��� �¯� ������ ��� ��� 9�। OCA��� 
���� f9�� ���� ���� ��� �E�� >�
tG }
4����� �� ���
��� 5 hg��� 
�����। 

A�A��+A ���
��� 5 hg��� ������ ��p��� � ��� ����� ��
: 

 OCA���-A� �� $���OC (Key Performance Indicator) �«� ��
; 

 ������ ���
��� hg��� ��
; 

 OCA��� $V� �¨ ��5��� �� A�o :���C� ���� 6��� ��
; A
� 

 � � ����� 9
 ��� OCA���-A� ��V }
����� ����[�� 
�j
���� 
:c���� �
&� �� ����8�� �>�� }
4� ��
। 

6.18 �����Ïz �� 

OCA��� }
����� ����[�� 
�j
���� �����, 6u����� 5 
��& �� ���
�� A
� 

�
&�� ���
�� A�A��+A 
��
� ��� � ��
। ��� $���� OCA��� $���� ��[ 

$V� ��9�º ��� A
� ������-$
������ :�������� ��V ��Ð��� Ñ��� ����� 

��, �
 $�C ��� �E� 
�j
���� :c��� ���
��5 A�A��+A 
��
� $��� ��� 

9
। AR�b�, A�A��+A -A� 8��9����� OCA��� ������>�q� �
�& ���
�� 

���� ��
। 

7. OCA���-A� :V ���� A
� 4���J 

OCA���-A� 4���J� �� :V ���� A�o 
b 8B��¡। Ao ���Ò� $�, ��V��� O�V �� 

�9���� OCA������� �
�>� $�
� A
� �]-���� ��� �E� 6���� ��� �� v�� 

���। 

����� ���� ���� ����� OC�, #-"( A
� ����� ���� ���� ����� �
������, 

#-#- A�A��+A-$� OCA��� ��� A
� ������� �9���� ���� ���� Z��z ���R। 

:����, A�AC8O��+A] }
9�� ��������, #-"1-A ����� ���
��� ���� �9�
� 

(A�AC8O��+A]) $V� �
�>� ��� �E� 
�j
���� �� OCA���-$� :V ���� ���� 

L��� ��R। OCA������ �����, A�AC8O��+A], ���� �9���� (�+��) A
� 

��z �-O� ��� �E�� �� ���� ���� ��[ $V� ��V��� O�V �� �9���� $�� ���। 

4���J� �� OCA������� O� M�N���� ��� �E�� ��n� ���U �9�
� 6��� 

��� 9
। 
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7.1 :V ����� �G��h9 

��p��� ����, ���5 A� �n �
 ����
I ��, OCA���-A� :V ����� �G� 9� ���: 

 ����� ��R $V� ��³ 8Ó��; 

 ������ :V � (A�A��+A-A� ��n�); 

 ��[ ��9�º; 

 A�AC8O��+A] (NHRDF) 9� ��³ :V �; 

 ���� �9������ ���z $V� ��³ :V �- :;���/$���; 

 ��[���d�� $V� ��³ ����� ��; 

 ��[ $V� ��³ ��A�O� �9�
�; 

 }�x�� ���; A
� 

 :� $���� 6
� �G� 9� ��³ :V �/���।  

7.2 O� M�N���� ��� �E� $V� :V ���� 

OCA��� O� �G���� ��� �E� $V� �9�
� ��c9 ��� ���। Ao ��y ����� 

OCA���-$� $z��C 9� ��9�º ��
। ��p�x  ����� OCA���� O�� �G� 9� 

���: 

 ������
�� �s���� $V� ��³ �]; 

 �
 $¶��F  �� 9� ��³ �]; 

 �����-��E�� �8���� $V� ��³ O�; 

 �
�& ����� $��� � �9���� $V� ��³ O�; 

 AC8O��+ �
&� AF����C����� ����� � $�5��� �� ��³ ����� �� �]; 

 ���©N ���� ���� �
&� �
&�� ���8���� $V� ��³ O�; A
� 

 $�
� ���� ��� �E� $V� ��³ O�। 

7.3 A�+�5�F ]��  

���©N ������ �¯� ��I��� �>�q� OCA���-A� �� A�+���F ]��� �
��� 

V��� ���। 
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7.4 OCA���-A� �� �¦�} §��F-���> ��-]���� Z���� 

OCA������ ���U §��F�� ���x���, §��F�� 8��9�� ��{�� 5 $�
��h9� 

Z����-A� ��n� �
m����@ 5 O�V ��>�
 $z��C ��4� 9� ��� �9�
� 6��� 

��
। ��p��� � 8�z � A�o �¦�} §��F-$�
� �9�
� Z����। OCA���-A� ���U 

§��F, $�
� A
� �9�
�� �G� Z�� ���� �� OCA��� O�5 hg��� ���8���� 

��
।  

����� ": OCA���-A� �� �¦�} §��F-���> ��-]���� Z��  

OCA��� §��F $�
� :V ���� 

��� 
OCA��� 

 

������ 

�?�� @�� �
©&�, 
���� 
hg���, :c������ $��� 
�8�¥����, �v� A
� 
������� �w�x ���x���, 
8��9��� =
 ��>��, $�
�� 
����z C�]���� ���� 
(A�A�OCA�)-A� �� �¨ 
���� 

A�AC8O��+A]/A�A��+A 

 

$����� $�%��, ����[�� 5 
+�z�
�� ���� 

A�A��+A/A�AC8O��+A] 

 

��A�, �B�+, ����¤��� 5 
:��� ����� ���c�, 
����� 5 :B���� 6���� 
�9���� 

A�A��+A/��[ 

�
 $¶��F  ��5�
/���������/��[ 

������
��  ��5�
/���������/��[ 

A�o�� hg���  A�o��/A�A��+A 

��C>z/}�x 
����������� 

A�o�� hg��� A�o�� 

��[ ��w�x ��[���d�� 

�
e��� ����x� O�-
�?��� A
�  

��-�?���� �9���� 

��[���d�� 

 $��� ����� ������ ��[���d��/:B�������� 

 8���� $��� ��[���d�� 

 }�x  �� ���
� ��� ����� }�x 
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7.5 }
����� ����[�� 

���o OCA��� 
��& �� }
����� ����[�� 6��� ��
 ��� �
j���� ��� �E� A
� 


��z �
>��� V��
। ��
 ��9� ���o� Ôb�� :;����� �� 
��& �� }
����� 

����[�� A�A��+A 
��
� ��� ��� 9
। }
����� ����[�� ���� OCA������ 

���©N ������, �
>��, ��4� A
� :��� :������� �  ����� � ��
। ���o 

OCA��� A�A��+A-A� :B���� ¶B��� ��V � �� $�  }
����� ����[�� ���� 

��
। 

}
����� ����[�� ����� =
 � OCA������ A�A��+A-$� :
�9� $�  :V � 

�������� ��4����� �u ���� ��
 ��� ���o ��4� �� ������ :V � ���� ��
 

�� ��� ���� ��V ����� � ��� ���। ���`��� �>�q� ���� A�o }
����� 

����[�� 6��� ��
। ���o :V � �������� ��4� ��� :>B���� �9�
� }
4� :;���� 

�9�
� ���� ��
। 

7.6 OCA��� $z��C ����[��  

OCA������ O�-M�N���� ��� �E�� ��n� �9�
� 6��� ��
 A
� ���� 4���J� 

�� ��� ��� ��� ���� H�I ��
। ���o OCA��� ���������, 7���, ����� 

�������� A
� :��� :������� �� $�
� 6��� ��
। OCA���-A� 4���J� �� 

:�������J� ��n�  �8 
9� ��� Õ
 �{J=� �। ��V��� �� ��� OCA������� 

:;����� }
����� ����[��� �>�q� :V ���� ��� $�� ���। A-$�u OCA��� 

�9�
�� �� �����, ���� :����� 5 �
�>� ���� ���� ��[� ��V $������� 

��
।  

8. �
�
���9�� 

$������ OC�, "11'-A� ���� #(-A� :��� ���©N OCA����h9� ��
��� ��� 
$������� :] :B�������� A
� Oo ��� :] :B�������� �
�
���9��� ��E�� 
���� �N ��� 9�R। OCA���-$� ��� 
R� 
��& �� ���
�� A
� O�V �� :�+z �
H�� 
6��� ��� 9
। ���µ, 
��& �� ���
�� OCA���-$� �� ������ ������� �
���� 
:����h9 ��� �� ��� 9
, 
��& �� }
����� ����[��� 
�� �� ��� �E�� ]��]�� 
����³��� A
� :��� �G�� ��n� :V ����� :����x ��� �E�� ����³ �

�� 
��� 9
। AR�b�, ���
I��-��E��� �n ��p��� � �
&� :�½ �x V��� ���: 

 $���OC (KPI) A
� $+��>��
�� �
���� �� ���E��� ���
��; 

 ������� O�V �� �

���� ���
��; 

 ��[ �9�
� R�b���; 

 ��
��� 95��� ��� ��³ ‘��>��� ��’ :
4� �����; 

 AR�b�, ���� �N ��[� ���
��� ���������। 
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8.1 }��� :B����F 

OCA���-A� ��� �E� ���8����� �� $����� �]���� }��� A� 
� A����� }��� 

A���F V��� 9
। $8���Z�� A
� >�C�-$8���Z��/A��� ���8��� :V
� ��C5 

$�%V>�
 :B����F ���8���� ��
� 
� :B����F��� ���� �N OCA���-A� A�5A A
� 

A5A-A� �
��� :;��� ���8���� 9
। 

8.2 �9��
 (:B����F�) 

$������ OC�, "11'-A� ���� "(" ���� ��q ���� 
� $
�+ � OCA���-$� �V��V 

�9��
 
C �� � 
�n ��
। OCA���-A� :�½ ��x� O���� ���� �n A
� 

��
��� :�� ��� 
R� A�
�� ���8����� 
��& �� ������ �>�� A�o }��� ��z 

A
� ��>-���� �9��
 ��4��� ��
� �� 
��& �� ������ �>�� ���� � �� ���� 

�n 9������� 9� 9
। 

8.3 ������ 

A�o ��
��� :�+z ]�� � ����� ��� 9
। $������ OC�, "11'-A� ���� #"- 
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Industry Skills Council Operations Guideline 

1 Introduction 

Bangladesh achieved spectacular economic growth during the past decade 

led by high GDP growth. Several human development indicators have also 

shown major improvements. All these achievements have impacted 

profoundly on the country’s major economic and social trends including 

significant reduction of the poverty level. She already became a lower-

middle-income country in 2015 and expects to graduate from its Least 

Developed Countries (LDC) status by 2026. Based on the recent successes 

in economic transformation as well as likely future growth trends of the 

economy, Government’s Vision 2041 document envisages that Bangladesh 

will become an upper-middle-income country by 2030 and a high-income 

country by 2041. [1] 

On one hand, as the economy grows and diversifies and new technologies 

are being introduced in Bangladesh, there is growing shortage of, among 

other things, skilled workforce to address the requirements of the emerging 

technologies. On the other hand, every year around 2.2 million people, 

mostly youth, enter the job market in Bangladesh. To address this issue, the 

Government of Bangladesh (GoB) has undertaken several reform initiatives 

to strengthen the skills development ecosystem in the country. The National 

Skills Development Authority (NSDA) Act, 2018 and NSDA Rules, 2020 

have been made. NSDA is working under the Prime Minister’s Office 

(PMO) to accelerate the process of skilling the huge population with 

required skills that have demand in local and global job markets. [1] [2] [3] 

Although sector approaches to skills development have a long history in 

many countries, it is only more recently that sector-specific organizations, 

with a skills development mandate, have emerged. In many countries, at 

various stages of economic and social development, a sector approach to 

skills development has been established through the creation of sector skills 

bodies. Sector Skills Organisations are independent and employer-led 

which seek to build a skills system that is driven by employer demand and 

is applied to specific economic sectors. [4] The Name and number of sector 

skills bodies vary from country to country but its functions are more or less 

similar. Sector skills organisations function as bridges or channels between 

employers on the one hand and Governments and training providers on the 

other. [5] 
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In Bangladesh, the idea of Industries Skills Councils (ISCs) was introduced 

in the National Skills Development Policy, 2011. NSDA Act, 2018 has 

mandated NSDA to form and strengthen ISCs. So far 12 ISCs have been 

established and registered under section 28 of the Companies Act, 1994.  

ISCs will play an important role for developing the skills ecosystem 

resulting in an increase in average household incomes and contribute to 

accelerating economic growth in priority sectors. For the smooth operation 

of ISCs, an Operations Guideline is needed. In this context, a decision was 

taken in the 4
th
meeting of the Executive Committee of NSDA to develop an 

ISC Operations Guideline. [1] [5] [6] 

2. Definition 

Industry Skills Council (ISC) means industry sector body constituted with 

the representatives of associations of one or more than one sector and sub-

sector associations of those sectors approved by National Skills 

Development Authority and registered as a not-for-profit   organization 

under section 28 of the Companies Act, 1994 (Act 18 of 1994). [3] 

Skills include the knowledge and techniques acquired for doing any 

specific work, or the capability and ability to produce goods and services 

as per required standards of industrial and professional demands of 

national and international markets. [2] 

Competency Standard means specifications of performance, which set out 

the skills, knowledge and attitudes required to operate effectively in 

employment. [7] 

Skills Training Provider (STP) means a training centre registered with 

National Skills Development Authority for conducting skills development 

training. [8] 

CoE means a training centre established as per the set standard of National 

Skills Development Authority. [8] 

Accreditation means formal recognition by a competent authority to 

conduct particular training course. [9] 

Trainer means a professional who enables a learner or a group of learners 

to develop competencies to perform a particular trade or technical works. 

Skills trainers may assume roles such as training facilitators, competency 

assessors, training designers and developers, and training supervisors. [10] 
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Trainee is a person undergoing training in a registered Skills Training 

Provider training institute. [11] 

Assessment Tool means materials containing both assessment instruments 

and the instructions for gathering and interpreting evidence. [10] 

Assessor means an authorized individual to assess the competencies of a 

candidate for certification. [10] 

Assessment is the process of assessing competencies of a candidate by 

National Skills Development Authority approved assessors. [7] 

Recognition of Prior Learning (RPL) is a process used to identify, assess 

and certify a person’s knowledge, skills and competencies against a 

prescribed standard of qualification; regardless of how, when or where the 

learning occurred. [10] 

Industry Linkage means the established linkage between the Skills 

Training Providers and industries or service providers for mutual 

development. [3] 

Upskilling is the process of learning new skills or of teaching workers new 

skills.  

Reskilling is the process of learning new skills so one can do a different 

job, or of training people to do a different job. 

Apprenticeship is such a skills training system by which an employer 

undertakes by contract to employ one or more persons as apprentice and 

trains them systematically in the industries and in the training institutes for 

a trade for a pre-determined period. [3] 

3. Vision, Mission and Objectives of Forming ISCs 

3.1 Vision 

Support NSDA for promoting industry linkage for Skills development. 

3.2 Mission 

To identify market-responsive skills and training to cope up with 
changing technological scenario for improving skills eco-system. 

3.3 Objectives  

The formation of ISC has some specific objectives. These are: 

  To develop linkage between industries and STPs; 

  To support identification of occupations in demand by the 

industries; 
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  To contribute to the development of competency standards, 

Course Accreditation Document (CAD) and curriculums; 

  To forecast the industry’s demand for skills; 

 To support skills-gap analysis periodically that will guide the 

STPs in re-skilling and up-skilling of the existing workforce; 

 To facilitate employment in local and overseas job markets.  

 To support NSDA for assessing the trainees, trainers and 

assessors; 

 To support apprenticeships;  

 To increase productivity and profitability of industries; and 

 To promote public private partnership in skills development. [12] 

4. Formation and Registration of ISC 

Different steps for formation and registration of ISC are as follows:  

a. Identification of potential sector: ISCs must be clustered and 

categorised according to homogeneous production or activity to 

facilitate the functioning of ISC’s in skills development in particular 

sectors or clusters. Based on the contribution in GDP, employment 

potential and to manage and sustain ISCs over a long period, 20 to 25 

ISCs may be formed. [13] [14] 

b. Selection of relevant sub-sectors and collection of information 

regarding subsector owners' associations: NSDA will select 

relevant sub-sectors and collect the list of representatives of sub-sector 

owners' associations through relevant ministries/departments/agencies. 

c. Formation of ad-hoc committee with representatives from 

subsector associations: For registration of ISC an ad-hoc committee 

needs to be formed. The Committee members may be 7 to 21 

including Chairman, Vice-Chairman and Directors. Representatives of 

the sub-sector associations to form the ad-hoc committee. NSDA and 

relevant ministries/departments/ agencies will facilitate the formation 

of the ad-hoc committee. 

d. Taking name clearance certificate from Registrar of Joint Stock 

Companies and Firms: The proposed ISC will collect name 

clearance certificate from the Registrar of Joint Stock Companies and 

Firms (RJSC&F) through NSDA.  
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e. Preparing Memorandum of Association and Articles of 

Association: A common Memorandum of Association (MoA) and 

Articles of Association (AoA) have been developed by NSDA in line 

with the Companies Act, 1994 and based on that the proposed ISC 

will develop its own MoA & AoA. 

f. Taking license as the not-for-profit company from the Ministry of 

Commerce: ISCs will be registered under section 28 of the 

Companies Act, 1994. For this, ISCs will take the license from the 

Ministry of Commerce (MoC) through NSDA.  

g. Taking Registration from Registrar of Joint Stock Companies and 

Firms: ISCs will deposit registration fees and submit online 

application for registration to RJSC&F along with the license of MoC 

and other required documents. RJSC&F will issue a Certificate of 

Incorporation under section 28 of the Companies Act, 1994 to the 

ISCs as a not-for-profit company. 

5. Organizational Structure and Governance 

An ISC will consist of General Members, a Board of Directors (BoD) and 

some other Technical Sub-Committees (TSCs). There will be Office staff 

for ISCs to support the BoD and to implement activities of ISCs. The 

number of staff and their position will be determined by the BoD of ISCs. 

5.1 The Board of Directors (BoD) 

The Board of Directors will be the authority of the Company. The 

Board of Directors consists of not less than 7 members and not more 

than 21 members; of them  

1) Chairperson  1  

2) Vice Chairperson  minimum 1 and maximum 3 

3) Directors minimum 5 and maximum 17 

The Board of Directors will be formed as per the Companies Act, 

1994 and the Articles of Association of the ISC. The Members of the 

Board of Directors should be representatives at the highest level with 

detailed knowledge of and having influence within the industry. The 

main function of Board of Directors is to provide overall direction and 

leadership for ISC’s corporate strategy and ensure its effectiveness. A 

representative from NSDA will sit in the board as Observer. If an ISC 

is funded by a project or organization there should be one observer 

position for it as long as the funding continues. [15] 
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5.2 Roles of the Board of Directors 

The Board of Directors (BoD) will be responsible for running the ISCs 

and the activities of the Technical Sub-Committees. The activities of 

BoD are to:  

 Provide policy guidance to ISC office; 

 Support, monitor and evaluate ISCs and their team’s 

performance; 

 Support Sectoral Skills Development strategies and action plans;  

 Advocate and promote ISC’s work and interests across sectors 

and at the Government level; 

 Conduct AGM, approve budget, conduct audit and prepare 

annual report; 

 Monitor ISC’s overall activities; and 

 Ensure participation and representation of ISCs in different 

meetings/forums. [15] 

5.3 Sub-Committees 

The ISCs will establish sub-committees to accomplish its objectives as 

and when required. Membership of these sub-committees will be 

determined by the BoD. Members of the sub-committees may be 

chosen from industry experts, academia/ training Institutes and from 

funding partners. There may be three sub-committees. A member of 

the Governing Body will chair each of these three committees. The 

sub-committees will sit at least once in a quarter. Honorarium or 

allowance may be given for attending the sub-committee meetings. 

5.3.1 Research Advisory Committee 

The functions of the Research Advisory Committee (RAC) are to: 

 Identify occupations in demand by the industries; 

 Periodically review the demand and supply of skilled personnel; 

 Identify shortfall in numbers and skills sets; and 

 Identify trends and future requirements and benchmark 

international practices. 
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5.2.3 Committee for Affiliation, Accreditation and Assessment 

The main functions of the committee are as follows: 

 Provides expert support to NSDA in the processes of giving 

affiliation to the skills training providers (STPs), accreditation of 

courses and accreditation of Assessment Centres. 

 Recommendations to NSDA on STPs and assessment centres; 

 Supporting NSDA to select assessment centres to assess the 

trainees; and  

 Facilitating the supply of well-trained skilled manpower to 

industries. 

5.3.3 Committee for Quality Assurance 

The main functions of the Quality Assurance Committee are 

supporting NSDA to 

 identify industry assessors and prepare a pool of industry 

assessors specific to job roles; 

 implement training of trainers and assessors on curriculum and 

courseware based on CBT; 

 examine CS and Qualification Packs (QPs); 

  assess the quality of training; and 

 engage quality assessor (assessors) from the industry. [16] 

5.4 ISC Office Staff 

The officers of the Company shall be the CEO, an Office Secretary, 

and other officers determined by the Board to be necessary. Service of 

Consultant/s, Messenger, Cleaner and other support staff may be out 

outsourced. There shall be Recruitment Rules approved by the board. 

ISCs will form a Recruitment Committee. The Recruitment 

Committee will be headed by one member of the BoDs. Other 

members of the recruitment committee will be from NSDA, Funding 

Agency, Academia and Industry Experts. The CEO and other officers 

of the Company shall be selected by the Recruitment Committee. All 

recruitments for the ISC office should be vetted by the Board. The 

CEO and other officers shall have such authority and perform such 

duties, consistent with the Companies Act, 1994 and the Articles and 
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regulations made thereunder, as may from time to time be determined 

by the Board. The CEO and other officers may be removed by a 

majority of the Board, but any such removal, shall be without 

prejudice to the contract rights, if any, of the persons so removed. Any 

officer may resign at any time by giving a written notice of his/her 

resignation to the Chairperson of the Board. Such resignation shall 

take effect at the time of the receipt of the resignation unless another 

time is specified therein. The acceptance of such resignation shall not 

be necessary to make it effective. [15] 

5.5 Meeting 

ISC can have meetings at any time or as and when necessary. 

Generally, the board members should sit for the routine meeting at 

least monthly. ISC will send the meeting minutes/resolutions to all 

board members, relevant associations, NSDA, relevant government 

agencies & development partners. ISC will conduct all meetings as per 

the MoA and AoA of the Company. 

5.6 Election 

The existing Board shall constitute a three Member Election Board 

and another three Member Election Appeal Board at least ninety days 

before arranging election of the Board, subject to the condition that, 

no body shall be included in these Boards who is, either a Member of 

the existing Board or a candidate himself or a proposer or, seconder of 

a candidate. The Election Board and the Election Appeal Board shall 

conduct the election and perform other related functions. All 

procedures of election shall be conducted according to the Trade 

Organizations Rules, 1994 and concerned ISC’s MoA and AoA as 

amended from time to time. [15] 

5.7 Governance and Legal structure 

The first issue to be determined is the legal structure of the ISC. The 

ISC will be more than an advisory body. It will have functions, control 

resources and should be independent and autonomous. ISC should act 

as the voice for the sector on skills development issues. [4] 

In Bangladesh, NSDA is mandated to form ISC as per rule 14 (1) of 

the NSDA Rules, 2020. As an umbrella organization, NSDA will take 

initiatives to form ISCs based on the sectors and sub-sectors’ demand. 

ISCs are registered under article 28 of the Company Act, 1994 as a 

not-for-profit organization. NSDA will support to form and strengthen 

ISCs. [3] 
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6. Functions of ISC 

The ISCs have been established to ensure industry collaboration in skills 

development. ISCs will provide information on skills demand, priority 

occupations, technological transformation and scope of job opportunities. 

Furthermore, ISCs will help in strengthening industry linkage, 

apprenticeship program, up-skilling and re-skilling, RPL, standard and 

curriculum development, assessment of trainees, trainers and assessors. 

[12] 

Based on the role of ISCs as mentioned in the NSDA Act, 2018, NSDA 

Rules, 2020 and NSDP, 2021, the important tasks/activities of ISCs are as 

follows: 

6.1 Conducting Research 

ISCs will support NSDA to conduct research on the current 

requirements of skills development in the industry, review the supply 

of skilled personnel, identify shortfall in numbers and skillsets, and 

identify trends and future requirements including 4IR and benchmark 

international practices. Initially, NSDA will engage individual 

researcher or Research Firm to conduct research. Gradually ISC will 

gain experience and develop capacity to conduct research without the 

help of consultants or research firms. In particular, ISCs will support 

NSDA to conduct the following research activities: 

 Skills Gap analysis; 

 Study of Accurate Skills and Labour Market Data for Planning 

and Monitoring; 

 Identification of Priority Occupations; 

 Identification of New and Emerging Technology; 

 Support to Forecast Labour Market Demand; 

Beside the above-mentioned subjects, ISCs will support NSDA to 

conduct other researches and studies as and when necessary.  

6.2 Contribute to Developing Competency Standard (CS), CAD and 

Curriculum 

CS, CAD and Curriculum are needed for effective skills development 

training. ISCs will support NSDA to review the existing and prepare 

new CS, CAD and curriculum. To develop sector specific competency 
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standards, the concerned ISC should support NSDA and contribute to 

do the following: 

 Collaborate with industries to map typical job profiles, their 

occupational standards (detailed listing of all activities that a 

worker must perform in the occupation) and competency 

standards (detailed listing of knowledge, skills and attitude that a 

worker must possess to perform a task). These competencies will 

be both technical as well as soft skills; 

 Establish minimum standards/grading for competencies required 

for each of the job profiles/roles in the industry and the career 

path for all role holders; 

 Setup certification levels for each competency standard. 

During the review and preparation of CS, CAD and Curriculum, ISCs 

will send proper experts from industries to the Technical Sub-committee 

and respective ISC Chairman or ISC representative will preside over the 

validation workshop. The draft will be validated in the validation 

workshop and will be submitted to NSDA for approval.  

6.3 Quality Assurance 

ISCs are an inseparable part of quality assurance system. From the 

registration of STPs to the certification of trainees ISCs will be 

involved in different tires of training cycles. The main responsibility 

of ISCs will be to support NSDA to evaluate the implementation of 

skills development for its adherence to the set standards and 

curriculum. Apart from this, ISCs will also be involved in STP 

registration, course accreditation, trainers and assessors’ development 

and assessment of trainers and assessors. Its specific responsibilities 

will include:  

6.3.1 Supporting Registration of STPs and Accreditation of Courses & 

Assessment Centres 

NSDA will form committees for registration of STPs and accreditation 

of courses and Assessment Centres. One of the committee members 

will be from an ISC who will provide expert support. Based on the 

guidelines of STP Registration and Course & assessment Centres 

Accreditation, the committees will recommend for STP registration 

and accreditation of courses & Assessment Centres. The scope of 

accreditation will include approving the course content, minimum 

infrastructure requirements, certification of faculty, and the level of 

practical exposure among other key criteria. 
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6.3.2 Supporting NSDA for Capacity Building of Trainers and 
Assessors 

Trainers and assessors play a vital role in ensuring quality of training. 

Acute shortage of quality trainers and assessors is a one of the 

Achilles’ heels of Bangladesh’s skills development systems. ISCs can 

support NSDA for the capacity-building training program of trainers, 

assessors and can arrange industrial attachments for them. ISCs will 

support NSDA to develop a pool of trainers and assessors. 

6.3.3 Supporting NSDA to Assess Trainees, Trainers and Assessors 

Skills Development training will be assessed against National Skills 

Qualification Framework (NSQF) so that learners can receive formal 

recognition of their skills acquired. Training will be conducted by 

STPs and assessment and certification will be done by NSDA. NSDA 

will develop pools of certified trainers and assessors to assure quality 

of skills training. ISCs will support NSDA to develop pools of 

certified trainers and assessors. ISCs will also support NSDA to assess 

trainees, trainers and assessors by ensuring that industries will permit 

appropriate experts to be engaged in assessments and also ensure their 

availability during assessments.  

6.4 Establishing Industry-Institute Linkage 

6.4.1 Industrial Attachment of Trainees 

ISCs will arrange industrial attachment to the trainees on request from 
Skills Training Providers (STPs). STPs will provide fees to ISCs to 
arrange industrial attachment for the trainees. 

6.4.2 Up-skilling and Re-skilling of Existing Workforce 

ISCs will support in the following steps to conduct up-skilling and re-
skilling programme: 

 Perform a training needs analysis and identify which new skills 
will be needed to be introduced to address the emerging 
technology and which skills are outdated and should be replaced 
by retraining; 

 Identify the target groups requiring up-skilling and re-skilling; 

 Provide career counselling and guidance; 

 Prepare appropriate training programme; 

 Support NSDA to prepare competency standards (CS), CAD and 
curriculums; 

 Support STPs/CoEs to prepare training materials. 
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6.4.3 Sector Solutions 

ISCs should be alive to the needs of the sectors and develop 

provisions. Some of the sector solutions may be as follows:  

  Provide customer care services for industry sectors that enhance 

productivity. 

 Design Short-term Tailored-made training programmes focusing 

on industry skills-related activities. 

  Support enterprises implementing new production lines, 

equipment, recruitment of additional workers, act as a broker 

with STPs, or implement training activities themselves through 

CoEs/any other suitable ways. [4] 

6.5 Career Guidance 

ISCs will support NSDA to guide the incoming workforce to choose 

and develop their career paths by sharing with them the possible areas 

of development/expertise where people can grow, share sources of 

such knowledge and their future potential. ISCs can also help industry 

personnel pick up cross-functional skills which will be valued in the 

industry. 

6.6 Job Placement Support and Job Fair 

ISCs will support job seekers and STPs for job placement and 

advocate skills graduates for jobs in industries. A Job fair is a tool for 

job placement of the skills graduates. ISCs may arrange job fairs with 

the support of or in collaboration with STPs and industry partners. The 

function of ISCs is more or less match making between the employer 

and the employee. ISCs will arrange media campaigns to make the 

event successful and may pursue the industry partners for the 

sponsorship of the programme.  

6.7 Supporting Recognition of Prior Learning (RPL) Programme 

A large section of workforce in Bangladesh, especially in the informal 

sector, has not undergone any formal training to acquire skills. 

Recognition of Prior Learning (RPL) is a formal process of 

recognizing previous experiential learning through a systematic 

assessment and certification process to award a formal qualification. 

ISCs may support NSDA in materializing RPL program as per RPL 

Guidelines. Each ISC will estimate the number of candidates by trades 

each year and will motivate enterprises/industries to send their 

employees for RPL assessment. [16] 
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6.8 Supporting Promotion of Apprenticeship Programme 

An apprenticeship is a system for training for a new generation of 

practitioners of a trade or a profession with on-the-job training and 

often some accompanying study (classroom work and reading). The 

apprenticeship is about helping people learn new skills and improve 

their existing ones. The legal provision for apprenticeship is provided 

in the Labour Act, 2006 (section XVIII) and its amendment in 2013 

and 2018, Bangladesh Labour Rules, 2015 and Bangladesh 

Apprenticeship Rules, 2008. [17] [18] [19] 

NSDA will prepare an apprenticeship guideline and on the basis of 

that guideline ISCs will support industries to carry out apprenticeship 

program. 

Through apprenticeship, strong relationship between the employer and 

the employee will be established and the industries will get the 

deserving candidates they need and as a result of this the productivity 

of the industry will be much higher. [16] 

6.9 Supporting Entrepreneurship Programme 

Generally, skills graduates are employed with job, but certainly some 

of them become entrepreneurs. The entrepreneurs are self-employed. 

NSDA will prepare an entrepreneurship guideline and on the basis of 

that guideline ISCs will support STPs and industries to carry out 

entrepreneurship programme. 

6.10 Supporting NSDA to declare and monitor Centre of Excellence 

A Centre of Excellence (CoE) is a body that provides leadership, best 

practices, research, support, training of trainers and skills training for a 

specific sector/s. As per the National Skills Development Policy 

(NSDP), 2011 and in the NSDP, 2021, there is a provision of CoEs 

which will practice and promote the best model of skills in the 

industry sectors. 

NSDA will issue Guidelines for Recognition of Centre of Excellence 

(CoE). Recognition of CoEs shall be granted/awarded by NSDA to a 

body (Govt or Pvt) institute/organization set up meeting the eligibility 

requirements as per the guidelines updated from time to time. ISCs 

will provide necessary supports to NSDA as per the provisions of the 

guideline [20] 
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6.11 Supporting to Arrange Skills Competitions 

Bangladesh is a member of WorldSkills International and WorldSkills 

Asia. These organisations arrange skills competition every two years. 

To participate in these competitions, competitors need to be selected 

through a national competition. Competitions will be held in districts, 

divisions and national levels. The selected competitors will be 

groomed through a rigorous training and industrial attachment. ISCs 

will provide experts and judges support and arrange industrial 

attachment for the competitors. 

6.12 Social Awareness Programme 

To raise the status of skills development training, partnerships 

between the Government, employers, workers and the private sector is 

the imperative. ISCs along with the other actors will work together for 

popularization of skills development training.  

ISCs will initiate dialogue with the partners and stakeholders to raise 

awareness of skills development among people. 

Advocacy and social marketing of skills development training may 

include the following: 

a. Organize campaigns and competitions involving all 

stakeholders to increase enrolment in skills development 

training;  

b. Organize skills fair and introduce awards for skilled 

workers; and 

c. Organize workshops and seminars at the local level with 

the parents, community leaders and local employers, civil 

society organizations, and labour organizations to 

popularize skills development training. [12] 

6.13 Supporting the Sector on Skills Development Policy Issues 

It is the common practice of Bangladesh that sector associations will 

speak on the policy issues of the Government. During the preparation 

of annual budget, lots of discussions are held with the Government 

and associations. As an umbrella organization of the industry 

associations, ISCs will raise voice on the skills development policy 

issues of a particular sector. 
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6.14 Publication and Dissemination 

ISCs will publish reports, research findings etc. of the sector and 

disseminate among the Government Agencies concerned with 

economic development, such as the Planning Commission and 

relevant ministries. There will be reports that the ISCs have supported 

NSDA to prepare their work, for example, the Skills Action Plan, with 

its analysis of current and future skills need. There will be topical 

reports on specialist topics. For example, research might be 

undertaken on the economic benefits and ‘payback’ from the 

investment in training or training initiatives in sub-sectors, new ideas 

on technological changes including 4IR. Additionally, and at regular 

intervals, say every two years, ISCs should produce a Sector Profile. 

This should aim to provide an overview of the sector and its prospects, 

present employers and workers with an authoritative assessment and 

provide the context for developing training plans and stimulate debate 

about skills development issues. [4]  

6.15 Establishing/Developing Websites 

Each ISC shall maintain a website. The website shall contain vision, 

mission, roles, mandate, industry background, about us, board of 

directors, operational team, organization chart, grievance, social 

media, statistics, news and events, photo gallery, publications, contact 

us etc.  

6.16 Providing Data for NSDA Skills Portal 

NSDA will design a Skills Portal and develop formats to get 

information from ISCs and all the ISCs will have access to the NSDA 

Skills Portal. Each ISC will give input to the portal on labour market 

demand, skills gap analysis, CS, CAD and curriculum development, 

research etc. as required by NSDA. Periodically ISCs will update the 

information and the portal will be updated automatically. 

6.17 Monitoring and Evaluation 

The Annual Business Plan of ISCs will be monitored closely to track 

progress and to provide the basis for continuous improvement of its 

implementation. NSDA along with ISCs will be responsible for 

monitoring and evaluation of the Business Plan. A detailed monitoring 

framework will be developed so that the agreed framework for M&E 

is in place to report on implementation progress. Monitoring and 
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evaluation are needed for future management of skills development 

activities taken by ISCs. 

NSDA will carry out the following tasks relating to monitoring and 

evaluation: 

 Prepare Key Performance Indicators (KPI) for ISCs; 

 Carry out regular monitoring and evaluation; 

 Develop an online system for getting information from the ISCs; 

 Arrange review meeting with all ISCs on Business Plan 

implementation progress as and when required. 

6.18 Reporting 

ISCs will send monthly, quarterly and annual report of business plan 

implementation and research reports to NSDA. If ISCs are supported 

by any projects and executed MoUs with public-private partners, 

reports on the implementation progress of those activities will also be 

sent to NSDA. Besides, ISCs will provide need-based special reports 

as and when required.  

13. 7. Funding and Sustainability of ISCs 

Funding is a major challenge for sustainability of ISCs. It is desirable that 

initial financial support can make ISCs enable to develop a range of 

services and fee-paying activities.  

NSDA Act, 2018 and NSDA Rules, 2020 have mandated NSDA to form 

ISCs and to provide with necessary supports. On the other hand, there is a 

scope of financing ISCs for implementing different activities from the 

National Human Resource Development Fund (NHRDF) as mentioned in 

NHRDF Use Policy, 2019. ISCs may get initial financial support from the 

Government, NHRDF, Development Partners (DP) and skills development 

projects for the start-up business. For sustainability, ISCs need to generate 

funds of their own through income generating activities. [4] 

7.1 Sources of Funds 

Sources of funding ISCs could be, but not limited to, the following: 

 Subscription from the members 

 Government Fund (through NSDA) 
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 Project Support 

 NHRDF 

 DPs Fund-Grant/Loan 

 Training Levy from Industry 

 CSR Fund from Industry 

 Individual Donation 

 Any other legal sources 

7.2 Fund from Income Generating Activities 

ISCs could accumulate funds from income-generating activities. It 

will help ISCs in the long run to be sustainable. The following could 

be the sources of income generation for ISCs: 

 Fees from Apprenticeship Expansion 

 Fees from Job Placement 

 Income from Recruitment Campaign 

 Income from supporting Special Training Courses 

 Consultancy fees for advising Enterprises on HRD Issues 

 Income from Conducting Research on Relevant Skills 

Development Issues 

 Income from Service Delivery 

7.3 Endowment Fund 

There may be a provision of Endowment Fund for ISCs upon the 

agreed decisions of the relevant authority.  

7.4 Probable Client-Service-Funding Mapping for ISCs 

ISCs will identify their clients, understand the clients’ needs, design 

services and generate funds through offering services to become a 

credible and financially sustainable organization. The following chart 

provides a probable client-service funding mapping. However, further 

assessment needs to be conducted by ISCs to map their own (own) 

client, service and funding sources.  
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Table 1: Probable client-service-funding map for ISCs [21] 

ISCs Client Service Funding 

ISCs 

Public 

Skills gap analysis, market 

assessment, identifying priority 

occupations, identifying new 

and emerging technologies, 

demand forecasting, providing 

data for Labour Market 

Information System (LMIS) 

NHRDF/NSDA 

Development of sectoral 

strategy, plan and database 

NSDA/NHRDF 

Support to prepare CS, CAD, 

curriculum and other training 

materials, capacity building of 

trainers and assessors   

NSDA/Project 

Job placement GoB/Employer/Project 

Apprenticeship GoB/Employer/Project 

STP assessment STP/NSDA 

Private 

STP assessment STP/NSDA 

Industrial attachment STP 

Support to up-skilling and re-

skilling of existing workforce 

Industry 

Sector solutions Industry/Association 

Job Fair Industry 

Individual Career guidance Individual 

7.5 Business Plan 

Each ISC will prepare annual business plans showing detailed 
activities and budget break-ups. The annual business plan will be 
submitted to NSDA, which will be ultimately placed before the 
Executive Committee of NSDA for approval. In preparing the 
business plan ISCs will consult with relevant ministries, departments, 
agencies and other stakeholders. Each ISC will also align its business 
plan with the NSDA Action Plan. 

Before preparing a business plan ISCs should request the funding 
agencies with a copy to NSDA and consult with them for the amount 
of fund they will receive from each funding agency. Based on the 
commitments, they will prepare a business plan. Each funding agency 
will provide funds according to its internal funding arrangements.  
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7.6 Sustainability Plan for ISCs 

ISCs will generate funds through income generating-activities and will 

increase the membership base gradually for their sustainability. ISCs 

can develop some practical solutions and services for employers, 

workers, training providers and other stakeholders. Cost-sharing is 

very important for the sustainability of ISCs. However, during the 

initial stage, ISCs can be funded based on the approved business plan 

where they should approach the Government, Development Partners 

and different skills development projects to allocate funds. [4] 

8. Accountability 

Accountability mechanisms are specified in the Memorandum of 

Association & Articles of Association during registration of the respective 

ISC under Section 28 of Companies Act, 1994. ISCs are required to prepare 

an annual report and audit financial statements every year. In addition, in 

their annual report, ISCs are required to demonstrate achievements against 

performance measures, summarize the outcomes of activities outlined in the 

annual business plan and summarize additional activities funded through 

other sources. Moreover, accountability mechanisms may include the 

following: 

 periodic reporting against Key Performance Indicators (KPIs) 

and deliverables; 

 provision of audited financial statement; 

 acquittal of project funds; 

 maintenance of a not-for-profit status as registered; 

 additional to these, reporting requirements of specific projects. 

8.1 Bank Account 

ISCs need to have a bank account(s) with any scheduled bank to 
operate its activity.  Chairman and either Vice-Chairman/one of the 
directors or CEO will operate the account jointly or the accounts will 
be operated as per the provisions of the MoA and AoA of the 
particular ISC. [15] 

8.2 Accounts 

The Board shall cause to keep proper books of account as provided by 
section 181 of the Companies Act, 1994. Within eighteen months of 
the incorporation of the ISC and subsequently once at least every year 
the Directors shall present a balance sheet and profit and loss account 
in the ISC Annual General Meeting both updated not more than nine 
months before the date of the meeting. [15] [22] 
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8.3 Audit 

A registered audit firm shall be appointed and its duties will be 

regulated in accordance with section 210 of the Companies Act, 1994, 

or any statutory modification thereof for the time being in force. The 

board shall nominate the first auditors of the ISC from the pool of 

auditors finalised by NSDA. [15] [22] 

9 Amendment 

This Guideline is subject to reviews and revisits as and when required. 

10. Supremacy of the Companies Act, 1994 

In the event of conflicts among the Companies Act, 1994, the Memorandum 

of Association and Articles of Association of ISCs and the ISC Operations 

Guideline, the Companies Act, 1994 and its time-to-time amendments will 

prevail. 

11. Predominance of Guideline in Bengali and English 

If there is any ambiguity in the Industrial Skills Council Guideline made in 

Bangla and English language, the guideline made in Bangla language will 

prevail.  
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