Government of the People's Republic of Bangladesh
Ministry of Shipping
Maritime Education & Training Branch

NOTIFICATION
No 18.00.0000.017.22.004.24-818 Date : 02-12-2025
Bangladesh Marine Academy Cadet Conduct Guidelines, 2024
1. Title:

Discipline is the hallmark of cadet training at the Marine Academy. The ability to
give, receive and carry out orders with utmost speed, promptness and precision is
of paramount importance for merchant marine officers. Through training with
discipline, adherence to rules, and obedience, cadets can achieve international
standards. These guidelines have been formulated with the aim of achieving
international standards of professionalism by keeping the cadets disciplined and
regulating their conduct. The guidelines will be titled the 'Bangladesh Marine
Academy Cadet Conduct Guidelines, 2024'.

PART- 1 - GENERAL GUIDELINES

2. Application:

This guideline shall apply to all marine cadets enrolled in pre-sea courses at
government and approved private marine academies in Bangladesh under the
Ministry of Shipping.
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3. Purpose:

The Bangladesh Marine Academy Cadet Conduct Guidelines 2024 have been
formulated with the aim of maintaining discipline among cadets, controlling their
conduct, and achieving international standards of professionalism.

4. Definitions:

S.

Unless otherwise indicated by the subject or context, in this guideline:

a. "Academy" means the government and approved private marine
academies of Bangladesh under the Ministry of Shipping;

b. "Academic Council" means the permanent committee constituted by a
specified number of officials of the respective marine academy;

c. "Authority" means the respective marine academy authority;

d. "Cadet" means a marine cadet undergoing a 2 (two) year pre-sea course
at a government or approved private marine academy;

e. "Conduct Guidelines" means the Bangladesh Marine Academy Cadet
Conduct Guidelines, 2024;

f. "Commandant" means the Chief Executive Officer of the respective
marine academy;

g. "Desertion" means the act of a cadet quitting /escaping/leaving the
marine academy premises without the permission of the appropriate
authority;

h. "Punishment" means the disciplinary or corrective measures applicable to
cadets with the intent to maintain discipline and reduce/eliminate the
tendencies of committing offences among cadets, which may be imposed
for a specific offence under this guideline.

PART-1I -THE CODE OF CONDUCT FOR CADETS

A MARINE ACADEMY CADET SHOULD:

a.  Remain smart, alert and lively at all times.
b.  Consider cleanliness as his personal responsibility.

c.  Obey all orders smartly and cheerfully.
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d.  Place duty before any other consideration.
e.  Does not shrink from any responsibility.
f.  Speak the truth regardless of consequences.
Is honest
h.  Behave as a gentleman/ gentlewoman.
i.  Isready to do good at all times.
j-  Learn to admire more than condemn.
k.  Is fair and just to all regardless of gender, race, religion colour.
1. Is broadminded and free from parochial feelings.
m. Does all his/her work by his/her own hands.
n.  Does not protect any wrong-doer.
o. Does not conceal facts or evidence.
p-  Uphold the good name of the Academy at all times.
q. Devote wholeheartedly to his/her studies.
r.  Take an all-around interest in all Academy activities.
s.  Develops an attitude of—
Friendliness to all;
Service before self;
Give rather than take;
Oblige rather than be obliged.
t.  Wins respect by merit alone all round ability and good character.

u.  Remain cheerful and submissive under all circumstances.

DO’S & DON’TS
6. Do’s

a. Be disciplined;

b. Know and maintain your daily routine as prescribed by the Authority;
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c. Be smart;

d. Carry only approved items;

e. Be honest and speak the truth;

f. Be punctual at all events;

g. Know your duty and act accordingly;

h. Develop a gentle cadet-like attitude;

i. Be loyal to your seniors, instructors, and officers;
j. Be responsible;

k. Maintain the Code of Conduct for Cadets;

1. Uphold the good name and fame of the Academy;
m. Use and maintain training equipment carefully;
n. Wear approved dresses only;

0. Comply with all orders and directives of the academy authorities;

p. Treating all Cadets as brothers/ sisters;

7. Don’ts

The following activities are prohibited and must be avoided

a. Lying;

b. Violating the Code of Conduct for Cadets;

c. Neglecting responsibilities;

d. Disrespecting seniors, instructors, and officials;

e. Disobeying the lawful orders of any senior or officer/ instructor;
f. Giving any punishment other than prescribed ones to junior cadets;
g. Engaging in grouping or any kind of subversive activities;

h. Damaging academy property;

i. Mixing with unauthorized people;

j. Doing manhandling of any kind/ Fighting;
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k. Disturbing any junior cadet from pipe down to reveille time by senior cadets;
1. Giving any punishment to any junior cadet who is sick and having medical Disposal;
m. Feeding junior cadets anything which is not food (inedible);

n. Forcing junior cadets to consume excessive, harmful, or unhealthy food,;

o. Engaging in any undisciplined activities;

p- Entering areas declared 'out of bounds' by the academy authority;

g. Climbing trees and picking flowers or fruits;

r. Climbing onto the roof of any building;

s. Engaging in any activity that tarnishes the reputation of the academy;

t. Possessing, carrying, or using mobile phones, other electronic gadgets, or any
items prohibited by the academy;

u. Leaving the academy premises without the permission of the appropriate authority;
v. Creating unnecessary noise or disturbance within the academy premises;
w. Violating the routine prescribed by the authority;

x. Disturbing or disrespecting any instructor;

y. Involving in any form of politics;

z. Involving in any form of religious preaching/ propaganda;

aa. Forming relationships among cadets other than a fraternal relationship;

bb. Establishing personal relationships with any officer or staff member beyond
official duties;

cc. Engaging in any antisocial or illegal activities;

dd. Engaging in any activities prohibited or unauthorized by the academy authority;

PART - Il — OFFENCES

8. The following activities will be considered minor and major offences under
this Conduct Guidelines:

a. Minor Offenses:

(1) Failing to be present on time for any academy activity;

(2) Not properly following the dress code prescribed by the academy authority;
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(3) Wearing inappropriate or dirty clothing;

(4) Not regularly cutting hair or colouring hair;

(5) Keeping long nails or using nail polish;

(6) Not shaving daily;

(7) Keeping the bed, dormitory, and bathroom dirty, unclean, and untidy;

(8) Negligence or laxity in performing any duties/routines or other activities
assigned to cadets;

(9) Disobeying the verbal orders/instructions of officers, instructors, or
appointment holders;

(10) Unnecessary talking and making loud noises in class/library;
(11) Roaming outside the classroom during training sessions;

(12) Negligence in performing class leader duties or changing the class leader
without prior permission from the authority;

(13) Failing to show respect to any officer/instructor or senior cadet;
(14) Disobeying any lawful order given to a junior cadet by a senior cadet;

(15) Failing to return from shore leave, short leave, or any other leave within the
stipulated time;

(16) Speaking any language other than English with cadets, instructors, and
officers without the permission of the appropriate authority;

(17) Receiving any type of food from any staff/ outside people;
(18) Using obscene/offensive language directed at anyone;

(19) Failing to march in an orderly manner from one place to another, failing to
maintain fall-in properly, speaking/moving unauthorizedly while in fall-in,
moving without fall-in, or changing fall-in (mutual exchange between cadets)
without permission;

(20) Speaking/associating with a cadet wearing a yellow band (routine-delta
punishment) outside the classroom (except for appointment-holder cadets with
assigned tasks/duties);

(21) Any other offence considered minor by the Academic Council;
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b. Major Offenses:

(1) Violating the Code of Conduct for Cadets or disobeying any written order
issued by the academy authority;

(2) Violating/disobeying a written order from any responsible/on-duty officer;
(3) Willful disobedience of any lawful or executive order;

(4) Repetition of minor offences;

(5) Making derogatory remarks about any officer/instructor;

(6) Entering areas declared 'out of bounds' by the academy authority without the
permission of the appropriate Authority;

(7) Senior cadets punishing junior cadets (except appointment holder
cadets)/calling junior cadets to their rooms after lights out pipe down/going to
junior cadets’ rooms after lights out pipe down by any senior cadet or
appointment holder (except for responsible appointment holder cadets);

(8) Senior cadets physically or mentally abusing any junior cadet;
(9) Forcing junior cadets to consume unnecessary or inedible items;
(10) Being absent without proper permission from the appropriate authority;

(11) Leaving the academy campus without proper permission/ mutual change of
rooms (dormitory), class, shore leave, or assigned duties without the permission
of the appropriate Authority;

(12) Willful absence without timely return from any type of leave;

(13) Engaging in financial transactions among cadets/forcefully borrowing
money/stealing;

(14) Smoking, Vaping(e-cigarate), carrying/consuming alcohol or drugs;

(15) Possessing or using mobile phones, cameras, smart watches, electronic
gadgets, chargers, headphones, iPads, e-readers, electric heaters, other electrical
appliances, computers/laptops, or any items prohibited by the academy authority
for cadets;

(16) Possessing or assisting in possessing firearms/ firecrackers/ pyrotechnics/
inflammable materials/ knives/ explosives or prohibited items;

(17) Directly or indirectly consuming or distributing drugs on campus;
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(18) Gambling or, participating in any games/activities that are not permitted on
the Academy campus by the authority;

(19) Involving in demonstrations (protests) or harassing others or provoking
others to misconduct and demonstrate;

(20) Cheating /ragging/ stealing or possession of stolen property;

(21) Undisciplined and disobedient behaviour such as abusive language,
quarrelling, fighting, making undesirable comments or gestures, and showing
insolent behaviour towards cadets, officers/instructors, and staff;

(22) Engaging in violence, using force, destroying or damaging Academy
property, or inciting/provoking others to violence, force, or destruction/damage
to Academy property;

(23) Acts of assault / attempt to assault / intimidation/threat/mutiny;
(24) Any form of sexual abuse/harassment;

(25) Involvement in any illegal, unethical, ethnic, racial and/or immoral activities
or unnatural acts;

(26) Illegal & unethical mixing/interactions with any male or female within the
academy premises;

(27) Misusing/ Abusing the investigation system;

(28) Using political power to  threaten/unduly pressure  any
officer/instructor/authority of the academy;

(29) Violating the chain of command while forwarding any request or complaint;

(30) Bringing guests to the campus or meeting with visitors without prior
permission from the appropriate authority;

(31) Writing on walls and fixtures, damaging buildings and other infrastructures;
(32) Providing false/misleading information, hiding information, or engaging in
fraud; giving false testimony/statements against someone;

(33) Document forgery; accessing or attempting to access confidential official
records or files restricted to cadets;

(34) Altering or forging any official document and/or encouraging/inducing
someone else to engage in such acts;
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(35) Creating or distributing false statements. Disclosing confidential information
about academy officers and staff, and/or giving interviews/comments to the
press/media without authorization;

(36) Doing anything derogatory to any religion, engaging in activities that harm
the academy’s reputation or delivering speeches, slogans, printed or cyclostyled
materials, or spreading misinformation through social media, photocopies/emails
or attempting to do so to damage the reputation of the academy or its faculty or
staff;

(37) Indulge in politics or any other controversy (language, religious, racial etc).

(38) using ‘unfair means’ or helping any other cadet to use unfair means during
examinations/tests;

(39) Cooking by cadets in the rooms/mess;
(40) Failing to report any personal infection or contagious disease/illness in time;
(41) Misuse or Failure to safe custody of the ID card provided by the academy;

(42) Engaging in romantic relationships or any illegal relationships among cadets
undergoing training;

(43) Posting/publishing any picture, video, or writing related to the academy or
training on social media or commenting/sharing any such post without
permission from the appropriate authority;

(44) Wearing the uniform outside the academy campus without permission from
the appropriate authority/ Misusing the Academy uniform;

(45) Any other offence considered major by the Academic Council.

PART-1V — CORRECTIVE MEASURES AND PUNISHMENTS

9. Punishments or corrective measures are aimed at rectifying cadets. While
imposing punishment/ corrective measures, it must be remembered that every
punishment should have a reason and purpose for constructively grooming the
cadets in a regimented environment. During any punishment/ corrective measure
given to any cadet, it should be kept in mind that:

e It should not be humiliating.
o [t should not be destructive.

e  There should be no manhandling.
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e  (Care should be taken to avoid any physical injury.
e Never punish a cadet in front of his/her juniors/ guests/ strangers.
e Punishment should never be given out of a personal grudge.

o Female cadets must not be punished alone, and when administering
punishment outside public training areas, the presence of a female
appointment holder and female attendant/staff is mandatory.

10. Types of Punishments:

Corrective routines/punishments/penalties for disciplinary breaches shall be
determined based on the gravity of the offence. Cadets under punishment will not
be allowed to proceed on leave, short leave, night off or sick leave. In extreme
circumstances, a cadet may be granted medical leave upon the advice of a doctor
and with the Commandant's approval. Any cadet may be subjected to one or
more of the following corrective measures/punishments/penalties for disciplinary
breaches.

A. Immediate Corrective Punishments:

1. Physical exercises, parade drills/extra drills by the CPO (GI) on the
parade ground for a maximum of 45 minutes. Physical exercises/
Drills may include Push-ups, weight carrying, weight lifting,
running/marching with weight, frog jumps, touch and back, front-roll,
side-roll, and other beneficial exercises.

2. A maximum of 20 rounds around the parade ground.

3. Extra work/cleaning tasks (cleanship) for half an hour anywhere
within the academy premises.

4.  Rig shifting (uniform change) — up to five sets of clothing.
5. Verbal warning.
B. Minor Punishments:
1. Written warning.
2. Guardian call through an official letter.
3. Monetary penalty or fine which may amount up to Tk 10,000/-..
4. Routine — A (Alpha).
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5. Routine — B (Bravo).
6. Routine — C (Charlie).
7. Security duty/Night duty.
C. Major Punishments:
1. Routine-D (Delta) (Yellow band and Isolation).
. Demoted to a normal/general cadet (for appointment holder cadets only).
. Monetary penalty or fine which may amount up to Tk 50,000/-
. Temporary withdrawal from training.
. Cancellation/ Revocation of Scholarship.
. Relegation to the next (junior) batch.

. Withholding of certificate/degree for 6/12 months.
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. Expulsion from the academy.
11. Description of Punishments:
The description of punishments is as follows:

A. Description of Immediate Corrective Punishments: Immediate corrective
punishments are given for minor offenses and are not recorded, meaning there is
no formal record of such punishments. These punishments are mostly physical in
nature. In this case, the individual is verbally warned and advised to be cautious
in the future. If a cadet is found repeating the same offense or similar offenses
after receiving an immediate corrective punishment, minor or major punishments
may be imposed depending on the severity of the offense.

B. Description of Minor Punishments: All minor punishments will be recorded
in the Adjutant's office database, which will negatively affect the cadets' Officer
Like Quality (OLQ) marks. To ensure database entry, the Adjutant will assign a
staff member or CPO from his office to maintain the database, and the Adjutant
will periodically check the database, and update the commandant as needed. The
descriptions of minor punishments are as follows:

1. Written Warning: Usually, in the case of an offense, depending on the
severity and nature of the offense, the adjutant may issue a written warning to the
offending cadet. If the cadet's disciplinary standards do not improve or if the
cadet repeats a similar offense even after receiving a written warning from the
adjutant, the matter will be presented to the commandant, who will issue a
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written warning. Additionally, for any offense presented to or brought to the
attention of the commandant, the commandant may issue a written warning to the
cadet considering the severity and nature of the offense. Copies of the written
warning issued by the commandant must also be sent to the cadet's parents/legal
guardians. If a cadet receives three written warnings (first, second, and final)
from the commandant, the cadet will be withdrawn from the Academy.
Departmental Heads can issue written warnings for unsatisfactory academic
performance.

2. Guardian call through an official letter: In certain cases, depending on the
gravity of the offense, the Cadet's guardian will be called through an official letter
and informed about their son’s/ daughter’s/ dependant's offense. This can be applied
in case of major punishments or in conjunction with other punishments.

3. Monetary penalty up to 10,000/- taka: In cases of damage to academy
property by cadets, financial fines will be determined by the Academy Authority
based on the extent of the damage. In other cases, a cadet can be fined up to
10,000 BDT as a minor punishment depending on the severity of the offense.
However, the imposed fine must be approved by the Commandant. The fine
approval form is attached in Appendix (Ka). After the fine is approved, the cadet
must pay the fine within 10 days from the date of receiving the written order
regarding the fine. If the cadet fails to do so, She/he must pay the fine with an
additional fine at a rate of 10% of the original fine per day for the next 20 days,
starting from the 11th day of receiving the written order regarding the fine. If not
paid within the mentioned time frame, the concerned cadet may be relegated to
the next (junior) batch.

4. Routine-A (Alpha): In this case, cadets will follow a special routine called
Routine-A (Alpha) (attached). Cadets under Routine-A will not be granted any
leave or shore leave. However, in extreme circumstances, a cadet may be sent on
sick leave based on a doctor's advice and with the commandant's approval. A
punishment register must be maintained, and the concerned Officer of the Day
(OOD) must be informed. The OOD will ensure the implementation of this
routine for the punished cadets as part of his duty of execution/ implementation
of the Cadets’ Daily Routine. Instructors under the adjutant's office [CPO
(GI/PTI)] will assist the OOD in implementing this routine as directed by the
Adjutant.

5. Routine-B (Bravo): In this case, cadets will follow a special routine called
Routine-B (Bravo) (attached). Cadets under Routine-B will not be granted any
leave or shore leave. However, in extreme circumstances, a cadet may be sent on
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sick leave based on a doctor's advice and with the commandant's approval. A
punishment register must be maintained, and the concerned Officer of the Day
(OOD) must be informed. The OOD will ensure the implementation of this
routine for the punished cadets as part of his duty of execution/ implementation
of the Cadets’ Daily Routine. Instructors under the adjutant's office [CPO
(GI/PTI)] will assist the OOD in implementing this routine as directed by the
Adjutant.

6. Routine-C (Charlie): In this case, cadets will follow a special routine called
Routine-C (Charlie) (attached). Cadets under Routine-C will not be granted any
leave or shore leave. However, in extreme circumstances, a cadet may be sent on
sick leave based on a doctor's advice and with the commandant's approval. A
punishment register must be maintained, and the concerned Officer of the Day
(OOD) must be informed. The OOD will ensure the implementation of this
routine for the punished cadets as part of his duty of execution/ implementation
of the Cadets’ Daily Routine. Instructors under the adjutant's office [CPO
(GI/PTI)] will assist the OOD in implementing this routine as directed by the
Adjutant.

7. Security Duty/Night Duty: As a punishment, cadets can be assigned security
duty/night duty related to the academy's security beyond their regular routine
duty/gangway duty. A duty register must be maintained, and the concerned OOD
must be informed. The punished cadet must report to the assigned
staff/officer/instructor and the OOD at the designated time as per the duty
register and obtain their signatures on the register.

Routine Alpha-Charlie

ROUTINE ALPHA (R-A)

**During this period, the immediate corrective punishments mentioned in
section 10(4) may be applied as necessary.

Time Event Dress Code |Action
0525/15 min before PT Muster in Parade PT rig. PTI
k3k
(For 15min) Ground.

1045 - 1100 (For 15 Muster in front of Day working Gl
min) Adjutant’s office.** rig.

1350-1420 (For Stand in front of Adjutant's | Day working GI
30min) office.** rig.
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ROUTINE BRAVO (R-B)

**During this period, the immediate corrective punishments mentioned in

section 10(A) may be applied as necessary.

Time Event Dress Code |Action
0525/15min before PT | Muster in Parade Ground PT rig. PTI
k3k
(For 15 min) & 01 KM test.
0615 — 0630/ from Cleanship** PT rig. PTI
05min after PT (For
15 min)
1045 - 1100 (For Muster in front of Day working GI
15min) Adjutant’s office.** rig.
1350-1420 (For Muster & Stand in front of | Day working GI
30min) Adjutant’s office.** rig.
2015-2030/ 15 Muster in front of Night Working | OOD
minutes before dinner gangway & report to Rig.
(For 15min) OO0D. **

ROUTINE CHARLIE (R-C)

**During this period, the immediate corrective punishments mentioned in

section 10(A) may be applied as necessary.

Time Event Dress Code | Action
0525/15min before PT | Muster in Parade Ground PT rig. PTI
kok
(For 15min) & 01 KM test.
0615 — 0630/ from Cleanship** PT rig. PTI
05min after PT (For
15 min)

1045 - 1100 (For Muster in front of Day Gl

15min) Adjutant’s office** working rig.
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Time Event Dress Code | Action
1350-1420 (For 30min) Muster in front of Night GI
Adjutant’s office™* working rig.
1600-1645 (For 45min) Extra Drill at Parade Drill rig./ Gl
kok
Ground Boiler suite
2015-2030/ 15 minutes Muster in front of Day 00D
before dinner (For gangway & report to Working
15min) OOD** Rig.
2140-2200/During the Muster in front of Day OOD
OOD round (up to pipe gangway & report to Working
down) OOD** Rig.
(For 20min)

C. Description of Major Punishments: The records of major punishments will
be maintained in the Adjutant's office database and will negatively impact the
respective cadet's OLQ (Officer Like Qualities) marks. To ensure database entry,
the Adjutant will assign a staff member or CPO from his office to maintain the
database, and the Adjutant will periodically check the database, and update the
commandant as needed. Only the Commandant can approve major punishments.
Upon the Commandant’s approval, the Adjutant will issue an official letter to
inform the respective cadet, their Divisional Officer, and their guardian (if
applicable/needed) of the punishment. Decisions on very impactful/significant
major punishments such as withdrawal, expulsion, and other sensitive and serious
matters must be made through the Academic Council. The Commandant may call
a council meeting within office hours with a one-day notice whenever necessary.

1. Routine-Delta: In this case, cadets will follow a special routine called
Routine-D(Delta) (attached). Cadets under Routine-D will not be granted any
leave or shore leave. However, in extreme circumstances, a cadet may be sent on
sick leave based on a doctor's advice and with the commandant's approval. A
punishment register must be maintained, and the concerned Officer of the Day
(OOD) must be informed. The OOD will ensure the implementation of this
routine for the punished cadets as part of his duty of execution/ implementation
of the Cadets’ Daily Routine. Instructors under the adjutant's office [CPO
(GI/PTI)] will assist the OOD in implementing this routine as directed by the
Adjutant.
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Cadets under Routine-Delta must wear a yellow band on their left hand during
all routine activities and will be isolated from other cadets. They will be housed
separately and not allowed to enter the dining hall or TV room, taking their meals
at a designated spot outside the dining hall. They are not to interact with other
cadets. Any cadet, except the responsible appointment holder cadet, seen
interacting or mixing with the yellow-banded cadet outside the classroom will
also be subjected to punishment. Routine-Delta may be imposed for a specified
period (e.g., one/two/three weeks....) but not exceeding 28 consecutive days.

2. Demoted to General/Normal Cadet: This punishment is applicable only to
appointment-holder cadets. In this case, the punished appointment holder cadet
will lose their bar and be demoted to a general/ normal cadet.

3. Monetary penalty up to 50,000/- taka: For any damage to academy property
by cadets, the amount of the fine will be determined by the Academy authority
based on the extent of the damage. In other cases, a cadet can be fined up to a
maximum of 50,000 Taka for any major offense, depending on the seriousness of
the offense. However, the imposed fine must be approved by the Commandant.
The fine approval form is attached as Appendix-Ka. Once the fine is approved,
the cadet must pay the fine within 10 days from the date of receiving the written
order regarding the fine. If the cadet fails to do so, S/he must pay the fine with an
additional fine at a rate of 10% of the original fine per day for the next 20 days,
starting from the 11th day of receiving the written order regarding the fine. If not
paid within the mentioned time frame, the concerned cadet may be expelled/
withdrawn from the academy.

4. Temporary Withdrawal from Training: Depending on the seriousness of
the offense, a cadet can be temporarily withdrawn from the academy for a
specific period.

5. Cancellation/ Revocation of Scholarship: In this case, the cadet's scholarship
will be canceled/revoked. Cancellation/Revocation means that if any scholarship
or employment opportunity is provided by/ through the academy, it will be
canceled. If a cadet has not received any scholarship or employment opportunity
by/ through the academy on or before the date of punishment approval, they will
not be considered eligible for any scholarship or employment opportunity by/
through the academy after this punishment is issued.
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6. Relegation to the Next (Junior) Batch: A cadet can be relegated to the next
junior batch for weak performance in discipline, academic performance, or other
aspects of training. In this case, the relegated cadet will join the next batch at the
start of the term from which they were relegated, subject to payment of the
necessary fees. If a cadet fails in more than three subjects in any term/semester
examination except the first term/semester examination, they will be relegated to
the next batch. If a cadet takes leave for more than twenty days in any
term/semester, regardless of the reason or type of leave, they will be relegated to
the next batch. A cadet will be relegated to the next batch if they have more than
forty days of PPG Excuse, more than thirty days of Attn-B, or more than twenty
days of Attn-C medical disposal in any term/semester during training.

7. Withholding Certificate/Degree for 6/12 Months: Under this punishment,
the cadet’s certificate/degree may be withheld for a specific period (six to twelve
months) but not more than one year.

8. Withdrawal/Expulsion from the Academy: Under this punishment, a cadet
can be withdrawn/expelled from the academy. If a cadet receives more than three
relegations, their cadetship will be canceled on the day of the fourth relegation,
and they will be expelled from the academy. In other situations, the Academic
Council will decide on a case-by-case basis.

ROUTINE- DELTA (R-D)

**During this period, the immediate corrective punishments mentioned in
section 10(4) may be applied as necessary.

Time Event Dress Code | Action

0525/15min before PT | Muster in Parade Ground & | PT rig. PTI
01 KM test.**

0615 — 0630/ from Cleanship** PT rig. PTI

05min after PT (For

15 min)

1045 -1100 Muster in front of Day working | GI
Adjutant’s office** rig.

1415-1530 Muster in front of Day working | OOD
Academic/Admin Block** | rig.

1535-1615 Extra drill/cleanship and Drill Gl
2 km mile test at parade rig./Boiler
ground** suite
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Time Event Dress Code | Action

1630-1800 Muster in front of Night OOD
Academic/Admin Block** | working rig.

1950-2005 Muster in front of gangway | Day working | OOD
& report to OOD** rig.

2130 —2200 Muster in front of gangway | Day working | OOD

[During the OOD & report to OOD and 01 km | rig.

round mile test**

(Till lights out pipe

down)]

AUTHORITY FOR GIVING PUNISHMENT

12. The authority for administering/giving the three types of punishment is as

follows:

A. Immediate Corrective Punishment:

1. Officers/Instructors are authorized to give such punishments;

2. Among cadets, only appointment-holder senior cadets are authorized to
give such punishments;

3. Immediate corrective punishment can be given at any time except during
mandatory routine activities such as during class sessions, while playing
sports, during study/prayer time, and from lights out pipe down to reveille.

B. Minor Punishments: All minor punishments can be imposed and executed
immediately by any officer/instructor, Officer of the Day (OOD), Adjutant, and
Departmental Head. The authority and priority for administering minor
punishments are detailed below:

Authority Power to impose Minor Punishments
(for any specified offense)
Commandant a. Routine Charlie (R-C) up to | 28 days.
b. | Routine Bravo (R-B)upto | 28 days.
c. | Routine Alpha (R-A)upto | 28 days.
d. Fine up to Tk. 10,000/-
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MOUMRE

Authority Power to impose Minor Punishments
(for any specified offense)

Deputy Commandant Routine Charlie (R-C) up 14 days.

to

Routine Bravo (R-B) up 14 days.

to

Routine Alpha (R-A) up 14 days.

to

Fine up to Tk. 5,000/-
HOD Routine Charlie (R-C) up 14 days.
(for cases of their own to
only/within their respective Routine Bravo (R-B) up 14 days.
charges) to

Routine Alpha (R-A) up 14 days.

to

Fine up to Tk. 5,000/-
Adjutant Routine Charlie (R-C) up 14 days.

to

Routine Bravo (R-B) up 14 days.

to

Routine Alpha (R-A) up 14 days.

to

Fine up to Tk. 5,000/-
Officer of the Day (OOD) Routine Charlie (R-C) up 03 days.

to

Routine Bravo (R-B)up | 03 days.

to

Routine Alpha (R-A)up | 03 days.

to

Fine up to Tk. 1,000/-
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Authority Power to impose Minor Punishments
(for any specified offense)

All Other Officers, carrying | a. | Routine Charlie (R-C) up | 02 days.

out Instructional Duties to
(for cases of their own b. | Routine Bravo (R-B)up | 02 days.
only/within their respective to
charges) c. | Routine Alpha (R-A)up | 02 days.
to
d. | Fineupto Tk. 500/-

C. Major Punishments:

Only the Commandant is authorized to approve major punishments. Upon the
Commandant's approval, the Adjutant will issue an official letter to inform the
concerned cadet, their Divisional Officer, and their guardians (if
applicable/needed) of the punishment. However, decisions regarding withdrawal,
expulsion, and other sensitive and serious matters must be made through the
Academic Council.

PROCEDURE FOR DISCIPLINARY ACTION

13. To oversee and coordinate all activities according to the cadets' daily routine
and to manage matters related to cadet discipline, a first-class officer (training-
related) of the Academy will be assigned daily as the Officer Of the Day (OOD)
for a specific day (24 Hours) as per duty roster. To assist the OOD, a second-
class officer will similarly be assigned as Assistant Officer Of the Day (AOOD)
for a specific day as per duty roster. Additionally, an instructor from the
Adjutant’s office (GI/PTI) will be assigned daily as Duty Instructor (DI) for a
specific day (24 Hours) as per duty roster. The OOD, AOOD, and DI must
remain on the academy campus and are not permitted to leave campus without
the permission of the authority. The responsibilities of the OOD, AOOD, and DI
will be defined through an office order issued by the Commandant. The Adjutant
will issue a circular to publish the duty roster for the OOD, AOOD, and DI,
informing all concerned. The Adjutant will assume responsibility of the
Departmental Head of the Academy for matters concerning cadet discipline and
regimental training.

Gls, PTIs, AOODs, OODs, and the Adjutant will monitor, control, and supervise
the cadets' activities and discipline. They will inspect training areas, cadet blocks,
and other campus locations as necessary. If any undisciplined acts by cadets/
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irregularities/disorders are observed, they will take appropriate action according
to this guideline. If anyone [Officers/Instructors, Staff & Cadets (especially the
appointment holder cadets)] notices a cadet committing an offense or breaching
discipline, they must immediately inform the OOD. The OOD will follow the
procedures outlined below:

a. If the offense is minor, the OOD may admonish the cadet and advise them to
be more cautious in the future. Depending on the seriousness of the offense, the
OOD may impose immediate corrective punishment, minor punishment within
their authority, or recommend major punishment. When recommending or
imposing minor punishment or major punishment, the OOD must document the
offense and the measures taken on the prescribed Complaint Form (Annex-kha)
and submit it to the Adjutant’s office. The observations/complaints must be
recorded and maintained in the cadets' personal dossiers kept in the Adjutant’s
office for OLQ evaluation every term/semester. The divisional officer must be
informed for counseling purposes. The divisional officer will then counsel the
concerned cadets and motivate them to refrain from such activities in the future.

b. During office hours, disciplinary matters must be reported to the Adjutant.
Upon being informed of an issue, the Adjutant will investigate it. Depending on
the nature of the matter, the Adjutant may impose minor punishment within his
authority or report the matter to the Commandant. The Adjutant must
immediately inform the Commandant of any serious breaches of discipline. In the
Adjutant’s absence, disciplinary matters must be reported to the OOD. The OOD
will document and forward all disciplinary actions taken in the absence of the
Adjutant to the Adjutant’s office for record-keeping and further action.

c. On holidays and outside office hours, all offenses must be reported to the
OOD, who will investigate and take remedial action. If necessary, the OOD may
consult the Adjutant. However, in urgent cases or depending on the severity of
the offense, the OOD may consult the Commandant and take necessary action as
per the Commandant’s instructions. Any serious breaches of discipline must be
reported to the Commandant immediately. The OOD will document all
disciplinary actions taken on holidays and outside office hours and forward the
related documents to the Adjutant’s office for record-keeping and further action.

d. The prescribed form must be used for filing complaints and taking disciplinary
action against any cadet. Officers/Instructors are authorized to impose minor
punishments and immediate corrective measures according to their authority. For
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filing complaints or recommending minor or major punishments against any
cadet, all officers/instructors must use the Complaint Form (Annex-kha).
However, the Commandant's approval is required for imposing major
punishments. All records of minor and major punishments must be kept in the
Adjutant’s office.

e. As a general guideline, the following procedures may be followed for taking
disciplinary or corrective measures:

1. Immediate corrective punishment or minor punishment for minor
offenses.

2. Major punishment for serious/major offenses.

3. If a cadet receives minor punishment twice consecutively, a major
punishment may be imposed for the next (third) minor offense.

4. If a cadet receives major punishment thrice consecutively, a more severe
punishment (such as relegation) or the maximum major punishment
(such as withdrawal/expulsion) may be imposed for the next serious
offense.

ACADEMIC COUNCIL

14. The Academic Council will function as a permanent advisory committee.
It will provide guidance to the Commandant on various important issues and
policy matters of the Academy. The decision/recommendation of the Academic
Council is mandatory for imposing the highest major punishments, such as
withdrawal or expulsion. Decisions regarding various awards/ medals,
scholarships, and employment opportunities (provided by or through the
academy) for cadets must be made through the Academic Council. Additionally,
the Commandant may convene a meeting of the Academic Council to seek
advice on any significant decisions. The composition of the Academic Council is
as follows:

a. Commandant - Chairman

b. Deputy Commandant — Member

c. Chief of Nautical Studies - Member
d. Chief Engineer - Member

e. Chief Education Officer - Member
f. Adjutant - Member Secretary
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PART-V — APPEALS

15. A cadet or their legal guardian may appeal only against an order of
withdrawal/ expulsion from the academy. The procedure should be as follows:

a. If a cadet is withdrawn or expelled from the academy, the cadet may appeal
against the expulsion order through their legal guardian to the Commandant
within 15 (fifteen) days of the issuance of the order;

b. In any appeal, the decision of the Commandant shall be final;

c. Neither the cadet nor their parents/legal guardians can appeal against any order
concerning offenses mentioned in Part Three of this conduct guideline, as per the
undertaking provided by the cadet and their parent/legal guardian.

PART- VI — GUIDELINES ON WITHDRAWAL FROM TRAINING AND
RELATED MATTERS

16. If a cadet wishes to withdraw/cancel their admission from the academy, the
following procedures must be followed:

a. The cadet and their legal guardian must apply to the Commandant for
withdrawal from the academy mentioning the reasons within 15 days of joining
the academy;

b. The decision regarding the cancellation of admission will be made based on
the recommendation of the Academic Council;

c. The application for cancellation of admission will be disposed of (decision
communicated to the applicant) within a maximum of 07-10 working days from
the date of receipt of the application in the academy;

d. If withdrawal occurs within 15 days of joining, expenses will be deducted
from the deposited semester fee;

e. If withdrawal occurs after 15 days of joining, it will be determined based on
the consideration of the Academic Council and the approval of the Commandant;

f. In cases of withdrawal, termination, expulsion, or any issues related to the
training, discipline, fines, or deductions of cadets, the recommendation of the
Academic Council and the decision of the Commandant shall be final.
Accordingly, all relevant authorities will be notified;
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g. All types of leave during the training period are discouraged.

It should be noted that if a cadet gets married before completing the Pre-Sea
training Course, or if it is found that they were married before joining the
academy, their cadetship will be canceled, and they will be expelled from the
academy.

By order of the President

DR. NURUN NAHAR CHOWDHURY, NDC
Secretary.
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